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| NT. WAR DEPARTMENT, BASENMENT, WASHI NGTON DC - NI GHT.
1945.
A wi ndow ess basenent room

Six MEN (30s - 50s) slouch in unconfortable chairs around a
| arge table. Creased shirts, full ashtrays, and five o' clock
shadow say it’s been a very | ong day.

The only source of light comes fromthe PRQIECTOR at the
back, playing a rough cut of a black and white docunentary.

It's FOOTAGE of the attack on Peal Harbor

Dramati ¢ ORCHESTRAL MJSI C over sweepi ng i mages of
destruction. Black snoke billows off obliterated ships as
far as the eye can see. Over it, the voice of President
Franklin D. Roosevelt:

FDR
| ask that the Congress decl are that
since the unprovoked and dastardly
attack by Japan on Sunday Decenber
7th 1941-

Destruction gives way to Anerican servicenmen and wonen
rescuing their fellows, treating the injured, and covering
t he dead.

FDR (cont' d)

—a state of war has existed between

the United States and the Japanese

Enpire.
The inage fades to a stately, waving Anerican Flag as a
ringing chorus of MY COUNTRY 'TIS OF THESE hits deep into
every heart in the room
It's sentinental, but effective.
The filmruns out, soneone gets the roomlights, and al
eyes go to one man fornulating his thoughts at the head of
t he tabl e.

FRANK (40s) is short but has presence, which is heightened
by his arny uniform

He’s not smling.
The nmen | ook at the clock above the door - it’s 9:40pm

At | ength,



FRANK
It’'s al nbst there.

No one actually groans, but their chairs CREAK

FRANK (cont' d)
It needs a call to action. Plus a few

edits.
ART
W' re already a week behind. Hollings
I S—
FRANK
When we get it right, it'll cut

strai ght through any fatigue and
apathy. They'll be fired up enough to
| eave the theater and head right for
an enlistnment office. It's gotta
(thunmpi ng his chest)
Ht 'em here.
Frank grabs a pencil and paper and starts witing.

There’s a few SIGHS and rol | ed shoul ders, but the group
pi cks up their own pencils.

What Frank wants, Frank gets.
A KNOCK at the door. They ignore it.
The door opens anyway.

Sone young guy naned DVORAK (20s), his uniformstill new,
pokes his head in. He's out of breath.

DVORAK
Col onel Capra?

No one | ooks up. Dvorak hesitates, then,

DVORAK (cont' d)
General Hollings says to stop.

Frank | ooks up.

FRANK
St op?

DVORAK
That’ s what he sai d.

FRANK
We're nearly finished.



Dvorak is antsy.

DVORAK
He just said to stop.

Frank pauses. Thi nks.

FRANK
Vell if the three-star says to
stop. ..
(to Art)
Let’s run it again.
(to Dvorak)

Cone here, sit down.

VWhen Dvorak doesn't nove Frank takes his el bow and maneuvers
hi m

FRANK

You’ ve seen the Why We Fi ght novies?
DVORAK

A few
FRANK

This is the latest. | wanna know what

a young fella like you will think
when he sees it.

Dvorak can’t contain hinself.
DVORAK
It doesn’t matter. Japan surrendered.
An hour ago.
The room STI LLS.

Frank gl ances behind himand sees Bl G EYES, SLACK JAWS..

frozen. Hs team waiting... for himto tell themhowto
react.
FRANK
Well, shit. Looks like we're out of a
] ob.

Art barks a surprised LAUGH and suddenly the whole roomis
LAUGHI NG SHOUTI NG, tossing papers and cel ebrati ng.

DVORAK
Can | go sir?

Frank propels Dvorak out of the roomwith a SLAP to the
shoul der.



Dvorak exits. Art drops into a chair.

ART
Ch ny CGod!
(beat)
It’s finally over. W can go back to
nor mal
Nor mal .
The energy of the room changes. Suddenly... uncertain. Do

t hey even renmenber what "normal" feels |ike?

FRANK
Let's get out of here.

I NT. BAR, WASHI NGTON DC - NI GHT
A wor ki ng-cl ass watering hol e.

Frank and his team stand around a few pushed-together bar
tables. Sitting on the secret, they are antsy. Excited.

MARK
How soon do we get to go hone?

FRANK
| don't know

A WAI TRESS delivers a fresh round of beers. Franks waits
until she | eaves. He clears his throat. Everyone | ooks at
hi m

FRANK (cont' d)
| thought when the day cane |’ d have
sone big speech ready to go. But here

we are and |'ve got zilch. | guess
the only thing to say is thank you,
ever ybody.

He has a way of making his sincerity felt.
FRANK (cont' d)
It’s been hard work, |ong hours, the
worst... coffee man has ever known.
They LAUGH,

FRANK (cont' d)
But we did it.

New, giddy pride puffs their chests.



FRANK (cont' d)
I’m proud to have worked with every
one of you.

Heads BOB, feet SHUFFLE and a few soft “thanks, Frank” fill
the air. It’s not enough. A few glance sideways at Art.

Art takes a nonent, then raises his glass.

ART
First off 1'"d like to be the first to
say... | quit.

LAUGHS.
ART (cont'd)
You're a devil of a perfectionist and
t he nost nmul e- headed guy | ever net,

Everyone LAUGHS, and no one harder than Frank. As nuch as
he's their boss, he's al so one of them

ART (cont'd)

but I have to admt... What was it,
twenty cartoons?... And, God
Al m ghty, seven docunentaries... to

give 16 mllion guys the balls to do
t he i npossi bl e.

The room sobers, renenbering the urgency. The fear. The
trenmendous task that is now, all of a sudden, behind them

ART (cont'd)
| don’t think anybody el se could have
done it.
Nods all around.
On Frank: sincerely touched.

ART (cont'd)
The mast er mani pul ator.

Art charges his gl ass.
ART (cont'd)
To Frank.
Everyone el se raises theirs,

ALL
To Frank!



On Frank. Now not so jubilant.

EXT. LOS ANGELES Al RPORT, US ARMY PLANE - DAY
The door to a US ARW PLANE opens.

Newl y di scharged veterans flood out; sonme are excited, sone
dazed.

JIM (late 30s) pauses in the doorway and scans the term nal.

EXT. LOS ANGELES Al RPORT, TERM NAL - DAY
A gaggl e of PHOTOGRAPHERS await. They’ ve been here all day.

EXT. LOS ANGELES Al RPORT, US ARMY PLANE - CONTI NUQUS

Jimis holding up the line. He pulls his bonbardier’s peaked
cap | ower over his eyes and starts down the steps.

EXT. LOS ANGELES Al RPORT, TARMAC - CONTI NUOUS

He falls in wth the other vets heading to the term nal.
Hunches hi s shoul ders and tucks his chin.

As the vets get closer, the photographers |ean over the
barricade to see their faces.

There's a bottleneck at the term nal door, and Jimis forced
to sl ow down.

One PHOTOGRAPHER (30s) squints at him

PHOTOGRAPHER
Ji my?

Jimpretends not to have heard.

PHOTOGRAPHER
Jimmy Stewart!

He snaps a photo.
Jim—Janes Stewart, novie star —FLI NCHES.
PHOTOGRAPHER
Got youl!

(1 ooki ng cl oser)
Man, you | ook like hell.



Jimstudies his shoes but a fell ow bonbardi er CARL (30s)
slings an armaround his shoulders, trying to turn him
towards the caneras

CARL
Cnon, give “‘ema smle. The jig is
up.

PHOTOGRAPHERS

Ji mry! Over here! Hey Ji mmy!

The caneras are flashing now A few of the vets | ook on
excitedly - they’ve never seen a novie star up close.

CARL
Let’s get one so | can prove to Liz
all the stories | tell about you
aren’t |ies.

Jimsmles at that.

JI'M
Just for Liz.

Jimputs his armaround Carl’s shoulder and finally | ooks at
t he caneras.

Al of a sudden, Carl is gone and Jinis alone. The caneras
REALLY pop off now.

PHOT OGRAPHERS
Smle!/ How does it feel to be a war
hero?/ What’'s your first picture
gonna be?

Jimturns away fromthe flash a bit and sees the other
vets - his group is gone, and nowit’s all the injured.

M ssing |inbs and bandages, wheel chairs and crutches.

The phot ographers are still calling his name. They ignore
t he parade of carnage. Jimfeels nauseated. He quickly
turns, gets back in line and di sappears into the term nal.
EXT./ EST. CAPRA HOUSE - DAY

A huge Spani sh Revival -style house in the Hollywood Hills.

I NT. CAPRA HOUSE, DEN - DAY

Frank is at the wi ndow, |ooking out. Behind himon the
bookcase are three shiny OSCARS.



EXT. CAPRA HOUSE, BACK YARD - DAY

LULU (8) holds court over TOM (4) and an array of toys,

whil e FRANK JR (11) practices throw ng his bal

garage and catching it.

agai nst the

Frank watches his children. War is over. Good has triunphed

over evil.

There's j ust
RADI O t o—

one thing mssing. He follows the sound of the

I NT. CAPRA HOUSE, MASTER BEDROOM - DAY

LUCI LLE " LU

Lu shakes her

CAPRA (43, charm ng but approachable) sits at
her vanity. She holds her conb suspended in the air,
di stracted by the NEWS REPCRT she's |istening to.

NEWS REPORT (V. O.)
The Sovi et Union denied all know edge
of the massacre, instead blamng it
on Nazi occupiers. President Truman
said today he will not fail to hold
t he nation responsible for any war
crimes for which evidence is
di scover ed.

head sl oWy, her face showi ng her anxiety.

doesn't | ook up when Frank enters but addresses him

Beat .

LU
Did you hear that? Unbelievable. Qut
of the frying pan and into the fire,
with the Soviets.

FRANK
Wiy did you put a radio up here?

LU
So the kids don't have to hear it.

FRANK
You never used to listen to the news.

LU
I'd rather know than not know all the
horri bl e t hings happeni ng.

Frank takes that in.

She



The report ends. Lu finishes touching up her hair. She dabs
perfume on her wist, then holds up a necklace to put on.

Frank takes it and does it for her. He waps his arns around
her, breathes in her scent. Lu smles at himin the mrror.

LU (cont'd)
It's so good to have you hone.

FRANK
What tinme should | be ready?

LU
| told everybody five.

FRANK
sounds |i ke just enough tinme for
a private party.
He slides his hands down her shoul ders.
Lu pauses.

LU
| just got dressed.

FRANK
I can help with that.

He drops a kiss on her shoul der.

LU

It's the wong time of the nonth.
FRANK

So we'll put a towel down.
LU

Qpposite problem | don't want to

ri sk a baby.
Frank STOPS. Fl abber gast ed.

LU (cont'd)
It could still happen. I'mnot too
old. And with the way things are
goi ng right now. ..

FRANK
What way? Everything' s good. W won.



10.

LU
(Re: radio)
It just said we could be at war
again, soon. And there's talk of a
recession... things could get a |ot
wor se, and we shoul d be prepared.

Frank takes his hands off her.

LU (cont'd)
Soon, all right?

She stands and checks her wat ch.

LU
|"ve got to finish up a few details.
Fi ve!

Lu exits.

Frank sits on the edge of the bed, feeling |like a stranger
in his owm marri age.

I NT. CAPRA HOUSE, DI NI NG ROOM - NI GHT

The tail end of a dinner party. The guests (40s-50s) are
wel | -acquai nted enough to be informal with each other.

LYDI A
Frank, tell us the truth: what's
Washi ngton really |ike?

FRANK
Too many general s, not enough sense.

Everyone | aughs.

LYD A
You weren't on the battl efiel ds?

FRANK
| stayed in a dark, snelly basenent
roomcutting mles of filmtogether.
Much | ess exciting.

STEVEN
But pricel ess. Those docunentaries...
everybody saw t hem
The tabl e sobers. Renenbering.
STEVEN (cont' d)

( MORE)



STEVEN (cont' d)
Power f ul stuff, Frank.

Frank accepts the conplinent.

SUSAN

The images haunt ne to this day.
FRANK

Maybe it'll make you feel better to

know there was plenty nore that was
too awful to show the public.

A horrified beat.

SUSAN
We're never going to get another
happy- go- | ucky picture out of you,
are we? How could we?

FRANK
O course you will.

Everyone, including Lu, is surprised.

FRANK (cont' d)
Even after everything we've been

t hrough... everything we've seen, and
the horrible things we're stil
finding out... no, | still very nuch

believe as | ever did in the power of
one good man, the strength of many
good nen, the idea that good
prevail s.

No one knows quite what to nake of this.
STEVEN
That sounds |i ke anot her shakedown
fromUncle Sam Were's ny checkbook?
St even exaggeratedly pats his pockets, eliciting | aughs.
On Lu, seeing the nood turning unconfortable.
STEVEN (cont' d)
At | east you won't have to worry
about conpetition. Not many copy-cats
in the optimsm canp.

Frank observes the agreenent around the table. H s gaze
neets Lu's.

Her | ook says "sorry, but it's true."

11.
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The conversation noves on, but Frank feels very nuch the odd
man out .

EXT. ROOFTOP LOUNGE - N GHT

A swanky, VIP-1aden space that could only exist in Los
Angel es. People party equally for enjoynent and stress
relief.

Jimis squashed in the center of a |arge booth between two
attractive YOUNG WOMVEN (early 20s).

They fawn over him stroke his hair and run eager fingers
over his | apels.

LILY
Look what the stress did to your
face. And your hair!

She touches his receding, graying tenple. Jimjerks his head
away.

GERTI E
It nmust have been terrible.
JIM
Well, I wouldn’t call it a good tine.
LILY
VWhat was it like, flying over
CGer many?
GERTI E

Did you ever al nost die?
Beat .

JI'M
Excuse ne.

Ji m sonehow manages to stand and shuffle over a bunch of
people - stepping on toes all the way - to get to the edge
of the booth.

He dodges the strangers who try to ensnare himand exits the
cl ub.

EXT. BEVERLY HI LLS RESI DENTI AL STREETS - NI GHT

Sonme tinme |ater.

Ji mwanders; directionless, purposeless.
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Suddenly he stops. He's in front of a lit house. Knows this
one. He goes to the door and RINGS the bell.

GARY COOPER (40s) answers, a bit wary. He doesn’t recogni ze
Jim

JI'M
Hey Coop.

After a second,
GARY
Jim my God! Cone in!
I NT. COOPER HOUSE - CONTI NUOUS
Jimsteps in.

JIM
| saw your |ights on—

He stops when he sees two wonen at the dining table.

JIM
I’ msorry, you have conpany.

Jimturns to |l eave but Gary grabs his arm

GARY
St ay.

ROCKY (O.C.)
Is that JinP

Jimlets Gary haul himinto the dining room VERON CA
“ROCKY” COOPER (early 30s) stands and rushes to enbrace him

ROCKY

What a wonderful surprise!
JIM

Is it?
ROCKY

O course! W were just about to
start. Sit here. This is ny friend
Goria McLean. Goria, this is Janes
Stewart.

Jimputs on a smle and turns to see GLORIA (early 30s).
She’s lovely and entirely un-starstruck.

She hol ds out her hand for himto shake.



GLORI A
Nice to neet you

JI'M
The pleasure’s all m ne.

GORI A
Now don’t be greedy.

A surprised LAUGH escapes Jim doria s eyes tw nkle.

I nstant chem stry.

Rocky flashes excited eyes at Gary. Qoria sees it.

GLORI A (cont'd)
| can see those wheel s turning,

Rocky.
ROCKY
| can’t inmagi ne what you nean.
GORI A
(to Jim
She’s always trying to set ne up.
JIM
| have an idea what that’s I|ike.
GLORI A
I’ m sure you do. So before she starts
extolling ny virtues, |I'’mvery
happily divorced and busy with ny two

young boys.

Gary stifles a |laugh and Rocky throws up her hands.

JI'M
VWhat are their names?

doriais a bit thrown.

GAORI A
Ronal d and M chael

JIM
Did you have to renenber?

GLORI A
|’ ve never gotten that far. Usually
by now a man is running for the
hills.

14.
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JIM
I ook awful running. It’s why | went
into the Air Force.
Rocky and Gary LAUGH d oria | ooks thoughtful.

GORI A
That must have been quite a tine.

JIM
It was.

They have a hard tine | ooking away from one anot her.

EXT. COOPER HOUSE - NI GHT

G oria and Jimstand before the open door. Jimshakes Gary’s
hand and ki sses Rocky’' s cheek. Rocky and d oria hug.

ROCKY
Good ni ght !

Rocky shuts the door in their faces.
G oria and Jimglance at each ot her.

GLORI A
My car is just there.

Jimwal ks Qoria to the car.

JIM
| hope ny comng didn't spoil your
eveni ng.

GORI A

Not at all. And Rocky couldn't be
nore pl eased.

JI'M
She’s not the only one.

Goria looks at him- is he inplying what she thinks he's
i mpl yi ng?
EXT. COOPER HOUSE, CURB - CONTI NUOUS

Ji mopens the driver door for doria.
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JI'M
I don’t supposed you'd like to have
di nner again? Just with nme, this
tinme.
A conflicted enotion crosses oria s face.
GLORI A
You're a very nice man.
JI'M
That’s the nost gracious ‘no’ |’'ve
ever had.
GLORI A

You nmean you’ ve actually been turned
down before? | find that hard to
bel i eve.

There's a nonent where she's tenpted, but shuts it down.

GLORI A (cont'd)
You really are nice, but ny boys are

nmy priority.

JI'M
| under st and.

Goria gets in the car and Ji mcl oses the door

GORI A
Good ni ght.

JI'M
Good ni ght.

Goria drives off. Jimwatches until the car is gone, then
sets off in the other direction.

I NT. CAPRA HOUSE, DEN - DAY

Dozens of scripts are stacked in two piles on Frank's desk.

He takes one off the consider pile. The title reads THE
GREATEST BATTLE.

He opens it, scans the first page, flips to the | ast page,
and closes it again. Stacks it on the reject pile.

Looks through the rest of the consider pile.



FRANK
WLLIAM S WAR BULLET HOLES. A DAY OF
RECKONI NG,
All go on the reject pile.

The next one makes hi m pause. He opens it up. Sits down.
Turns the page.

W see the cover: THE GREATEST Q@ FT.

I NT. COLUMBI A PI CTURES, HARRY COHN S LOBBY - DAY
Frank enters and crosses to the SECRETARY's (20s) desk.

FRANK
Frank Capra for M. Cohn

She BRI GHTENS.

SECRETARY
M. Capra! | |ove your novies!

Frank is happily surprised.

FRANK
Thank you very nuch.

SECRETARY
The Battle of Britain was just
incredible. I felt like |I was there.

| spent al nost a whol e paycheck on
War Bonds, it was so noving.

Frank's smle falters.
The secretary hits her intercom

SECRETARY (cont'd)
M. Capra's here.

HARRY (O S.)
Fi ne.

The secretary beans in admration at Frank.

SECRETARY
Go right ahead, sir.

Frank crosses to the door and enters—



18.

I NT. COLUMBI A PI CTURES, HARRY COHN S OFFI CE - CONTI NUOUS
—Harry's office. Sprawling. Designed to intim date.

HARRY (50s, small and nmean enough to make up for it) doesn't
get up.

HARRY
Vel come hone.

FRANK
Honme, is it?

HARRY
O course. \Were el se?

Beat .

FRANK
It's good to be back.

HARRY
You got the scripts? Wich one do you
want to do first? WIlliamHolden is
available. | like himfor that one
about the ace pilot.

FRANK
THE GREATEST G FT i s sonet hi ng
speci al .
(of f Harry's reaction)
The one about the guy who sees what
the world woul d have been if he'd
never been born.

HARRY
Ch. That shouldn't have been in the
pile. W don't even have the rights
to that one.

On Frank: caught off guard, and di smayed.

FRANK
Can we get it?
HARRY
Doesn't matter. The plan is war
pi ctures.
Beat .
FRANK

The war's over.
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HARRY
And people want to cel ebrate.
FRANK
| don't. | want to go back to what |

do best. Wol esone, quality stories.
| want to do The G eatest Gft.

Harry is quiet. Then—

HARRY
Just so I'mclear. I"'moffering you
bi g, guaranteed hits, and you want to
go back to your, what did they used
to call it? Your schnaltzy Capra-
corn?

Frank BRI STLES. Col l ects hinself. Renenbers his goal.

FRANK
You know, after Banbi cane out,
applications for deer-hunting
i censes pl ummet ed.

HARRY
Well. Good for happy little critters
ever ywher e.

FRANK

And after BIRTH OF A NATI ON cane out
in 1915, nenbership in the Ku Kl ux
Kl an soared. Before the novie it was
nearly extinct.

(beat)
The stuff we put out influences
peopl e. The way they think, the way
they act... we w eld enornous power.
We have a noral obligation to nmake
sure we use it for the better. That's
why The Greatest Gft—

HARRY

| can't believe we're having this
conversation. It's a business, Frank.
| sell what people want to buy, and
t hey' re buying cars, houses, and
American victory. So we are nmaking
war pi ctures.

(beat)
Your gimmck's old. And so are you.

Frank's tenper rises.
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FRANK
I'"'mthe nost successful director in
Hol | ywood.
HARRY
You wer e.
Beat .
FRANK

How about one war picture, and then
The Greatest Gft.

HARRY
What is your obsession with that
shitty story?

FRANK

It's not shitty! It's..

(re-focusing)
| don't want people, |ike your
secretary, to hear ny nanme and think
"Frank Capra, man was he good at
maki ng ne hate the eneny." That's ny
bottomline. That's what |'m
fighting, with this amazing, heart-
wrenchi ng story.

Harry listening. Frank presses on,

FRANK
For twenty years, you and | have
fought and you've won every tine.
Twenty years of ny sweat and blood to

make you mllions, to win you awards,
HARRY

Don't be dramatic.
FRANK

Twenty years of nmy soul, Harry. |’ ve

earned —nore than earned —the right
to call this shot.

Harry considers. Finally,

HARRY
It's ny studio. | will always call
t he shots.

On Frank. Angry and di sappoi nted, but not surprised. He
wei ghs his options, his priorities... and cones to a
conclusion that he would not have nade a few years earlier
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FRANK
Then |’ m out.

HARRY
Over one stupid picture that no
studio w Il make?

FRANK
"Il make it. Mysel f.

Harry scoffs, until he realizes Frank is serious.

HARRY
It"ll ruin you

Frank gets up. Already lighter. Free-er.

HARRY
Fr ank,

Frank does a little heel -kick as he heads to the door.

HARRY (cont' d)
Fr ank—

Frank i s gone.

| NT. CAPRA HOUSE - DAY
Lat er.

Frank enters, upbeat. Lu pops her head into the foyer, sees
hi s nood.

LU
He went for it?

FRANK
Nope. So | quit.

LU
...Yyou quit.

FRANK

|"mgoing to make it nysel f.
| ndependently. Full control.

Lu digests this. Anxiety rising along with her questions.

FRANK (cont' d)
It'Il be great.
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LU
You heard Steven the other night.
I"'m.. not sure it's what people
want, Frank. After all the horror

we' ve seen... a story about the
i nherent goodness of man is a tough
sel | .

Frank is surprised.

FRANK
Don't you see that's exactly why it's
needed?

LU

And without a studio to back you
that's a huge risk for us. W have
the kids' college to think about, and
our retirenent, not to nention |

t hi nk we need to bol ster the savings
anyway. . .

She trails off, running down a nental path of what-ifs.

Not the reaction Frank expect ed.

FRANK
I'"'mnot sone newbie fresh off the
boat, you know. | have had sone

success in this business.

LU
How are you going to pay for it? Wat
happens if it fails?

FRANK
It won't faill

Beat. Both try to cal m down.
FRANK (cont' d)

If I find some partners...
i ncorporate, get a loan fromthe

bank... will that make you feel
better?

LU
... Just don't put the house up as
col | ateral

FRANK

Ckay.
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Despite the agreenent they are still mles apart. Frank
t akes her hands. Lu won't neet his eyes.

FRANK (cont' d)
You're worried about the state of the

world. I'"'mtrying to do sonething
about it.
(beat)
I know what |'m doi ng, sweetie.
Lu softens, but is still worried.
LU
What do you want ne to say?
FRANK
That you believe things can get

better.
It's a long nonment before Lu speaks.

LU
| believe in you.

That both hurts and conforts.

FRANK

I"I'l take what | can get.

EXT. LOS ANCELES, STREETS - DAY
An AMBULANCE, siren WAILING navigates a snooth route
through traffic. Waving through |anes, tight turn.
EXT. HOSPI TAL, AMBULANCE BAY - CONTI NUOUS
The anbul ance pulls up to a free space anong all the others.
The doors on the back fling open and out junp two PARAMED CS
(40s, male). They pull the gurney-strapped PATIENT out and
busy thensel ves with him

The driver door opens and Joria steps out to |l end a hand.

Patient secured, the paranmedics roll himinto the hospital
G oria watches fromthe curb.

She EXHALES. Didn't realize she was hol ding her breath
And notices GREGORY (30s) a few feet away.

He's trying to light a cigarette, but his hands SHAKE t oo
badl y.
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Goria crosses to himslowly. Gving himtine to notice her.
She SM LES when he does.

GLORI A
May | ?

She takes the lighter fromhimand |lights the cigarette in
hi s nout h.

Gregory takes a desperate drag, then smles at her

GREGORY
Thanks.
Goria quickly takes in the broken capillaries of his face.
Puts it together with the still-shaking hands.
GLORI A
It's dangerous, you know. Going cold
turkey.

Gregory stiffens.

GREGORY
Excuse ne?

GLORI A
Easing off is better. If you set
yoursel f a schedul e—

TONY
dori a.

TONY (60s) beckons fromthe door to his office.

Goria reluctantly | eaves G egory.

I NT. TONY'S OFFI CE - CONTI NUOUS
G oria closes the door behind her and | eans against it.

Tony is clearly unconfortable.

TONY
You know you're ny best driver,
right?
Goriais wary.
GORI A

Thank you.



TONY
I"d keep you on forever if | could..

G oria sighs.

TONY (cont'd)
You know what |'mgetting at?

GLORI A
The boys need their jobs back.
TONY
I wanted to give you the chance to
resign.
G oria softens.
GLORI A

That' s consi der at e.

TONY
Consi derate woul d have been if 1'd
caught you before you net the
repl acenent .

Beat .
Goria | ooks out, sees Gegory still standing there.
GLORI A
Hi nf
TONY
Gregory. He worked here before.
GLORI A
And did he have a booze probl em

bef ore?
Tony's surprised.
GLORI A (cont'd)
The red face. Shaking hands. He's in
no shape to be driving.
Tony wei ghs that.

TONY
I"l'l talk to him

GLORI A
Tony.

It dawns on her
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GLORI A (cont'd)
You're just going to pretend he's
fine?

TONY
Everybody dri nks—

GORI A
He's a DRUNK

TONY
He showed up on tine, clean clothes,
spotless record. Says he's ready to
work. | take himat his word.

He hol ds out an envel ope to her. Her |ast check.

TONY (cont'd)
It's not personal

doriais livid.

GLORI A
I will pray that no one gets hurt
because of his dishonesty. O yours.

She snat ches the checks, yanks the door open, and is gone.

I NT. MaGM ADM N BUI LDI NG, LOBBY - DAY

Jimwaits in the foyer of the main office. He | ooks at the
wal | of GLAMOUR PHOTOS of MGM stars. His own photo, in
uniform is front and center.

He looks at it with m xed feelings. Could not feel |less like
that man in the picture.

LOUI S
Janes.

Jimturns to LOU S B. MAYER (60's, inposing).

LOUS (cont'd)
You cane.

JI'M

(j oki ngly)
As ordered, M. Mayer.

LOU S
I"mglad you survived. You | ook ol d.
How s your head?
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The rudeness throws Ji m of f - bal ance.

JIM
Fine, | guess.
LOU S
You got, what do they call it? Flak

Happy?
Jimstiffens.

LOUI'S (cont'd)
Had to conval esce in England for a
whi | e?

Anger and shane radiates off Jim
LOUI'S (cont'd)

Europe isn't so far that | can't keep
tabs on ny stars. Are you fit to

wor k?

JIM
Yes.

LOU S
Good. W'll find a project for you.
In the neantine, |'ve got a new
director | think you'll like. He's on

Stage 9 right now. Way don't you go
have a | ook?

Loui s wal ks away.

Jimfeels rail roaded.

I NT. M&M LOT, STAGE 9 - DAY

The enornous stage is full of activity, which allows Jimto
nmove around unnoti ced.

He observes in a detached manner. H's wandering takes himto
an enpty

THRONE ROOM SET:

He stops. It’'s a feast for the senses, |ike soneone plucked
it right out of Europe. He's drawn to it, | ooking up at the
tapestries, even reaching out to touch the ancient stone
wal | ...that crunbles under his hand.

The spell imedi ately breaks. This is a filmset, not a real
castl e.
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Ji m | ooks around for sonething to wipe his hand with, and
cones to the backside of the stone wall: all rough wood and
pl aster, piles of sawdust, cables, trash.

Now he’s within view ng di stance of another set fromthe
same film this one wwth a scene in production.

PALACE BALLROOM SET:

NOBL EWOVAN
My father says | nust marry the Duke,
or he’ll send ne to a nunnery.
NOBLEMAN

Then it nust be tonight.
They ki ss passionately.
Jimis enbarrassed just watching it.

And just like that, makes a deci si on.

He slinks away unnoti ced.

EXT. PARK - DAY

Jimwanders ainmessly along the path, and slows. He
recogni zes Goria on a blanket in the grass.

He approaches. She recogni zes him and freezes.

JI'M
Hel | o.

GORI A
Hi .

G oria glances at the gang of boys playing tag a few yards
away.

JIM
Are your boys somewhere in there?

GLCORI A
Yes.

She | ooks unconfortable. Jimfeels it.

JIM
Well | just thought |I’'d say...
goodbye, actually. I’m noving back to

I ndi ana.



Beat .
GLORI A
No nore acting?
JIM
No.
GLORI A

Wiy not? You're pr

JI'M
Kind of you to say

etty good.

G oria can hear sonething urgent and unspoken in him

GORI A

It's good to realize you need a
change. Not many peopl e are that
truthful wth thensel ves.

Jimlikes the conplinent.

GLORI A (cont'd)

Do you have a novi

JI'M

ng date?

Not yet. | just decided today.

On doria, going with her gut.
stop herself,

GORI A

Before she has a chance to

Then how about | unch Thursday.
Bertolli’'s, at noon?

Jinmmy’s brows reach for his hairline.

GLORI A (cont'd)
(qui ckly)

Just as friends. You seemlike you
need one.

JIM
Sure, friend. Bertolli’s, Thursday,
noon.

GLORI A

See you there.

He tips his hat and continues on his path, leaving Qoria
wondering why she just did that.

29.
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I NT. CAPRA HOUSE, NI GHT - DEN

Frank sits on a dining chair while his guests GEORGE STEVENS
(40s, razor sharp) and WLLI AM WLER (40s, soft spoken
faint French accent) occupy both ends of the sofa.

FRANK
So that’s the deal. W put up 50
t housand each to get 3 mllion in
financing fromthe bank. Enough for
three to five pictures that RKO wi ||
distribute. And the full freedomto
make what ever we want.

They process this.

GEORGE STEVENS

["min.
FRANK
WIllie?
W LLI AM
| just don’'t know that it’'s the right
time. Everything is still settling.

FRANK
That's why it's the right tine. W
may not get anot her opportunity.

Wlliamis still unsure.

FRANK (cont'd)
Studi os just want noney. They don't
give a damm about what we have to

say.

There's a strength in Frank, the unshakeabl e conviction that
fills aroomand infiltrates everything in it's path.

W LLI AM
...CGoldwn doesn't want ne to cast a
real disabled veteran in The Best
Years of Qur Lives. Doesn't see why
it's inportant.

Frank and George synpat hi ze.
W LLI AM (cont' d)
We should call the company Liberty
Fil ms.

Frank sm | es.
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W LLI AM (cont' d)
| assume you have a project in m nd?

FRANK
Nat ural |l y.

W LLI AM
And a star?

I NT. COCOANUT GROVE - NI GHT
The word "nightclub"” was invented for this place.

Huge stage for a full dance band, polished dance fl oor,
intimate tables, and full grown coconut trees dotting the
perineter.

The person next to you is either a novie star, an industry
tycoon, a future president.

Frank, dressed to be seen, waits at a small VIP table on the
side of the dance fl oor.

The fl oor show - a dozen girls in sequins and feathers -
does their routine, but Frank only has eyes for the door.

He lights up when JIMsteps through it. Frank stands, waves
Ji m over.

A genuine smle cracks Jims face as he joins Frank. They
sit down.

FRANK
Did you ever think you' d see the
'grove again?

JI'M
(honest)

Frank m sses the intonation as he flags a waiter down.

LATER

Fewer people and a break in the nmusic nmake it possible to
have a conversati on.

Jimstill |ooks around hinself |like he can't believe it's
all real.
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JIM
Do you ever feel like you just closed
your eyes and went to sleep? Like you
dreanmed everyt hi ng?

FRANK
Sonetines, when | | ook at the kids...
see how big they are..

Ji m nods understandi ngly even as Frank abandons the train of
t hought. Frank lights his pipe.

FRANK
Mnd if I run an idea by you?

Jimstiffens a little.

JIM
Ckay.

FRANK
It goes like this. It’s nodern day.
You' re a reqgular guy—

JIM
| anf?
Frank sm | es, caught out.
FRANK
Vell, | hope so. Anyway, you're a

regul ar guy and your life isn't what
you hoped. You wanted to travel, but
your dad dies and you have to run the
fam |y business. Then you get a
chance to | eave, but you fall in |Iove
and marry the girl next door.

Ji m nods unhappily as he foll ows al ong.

FRANK
So you have a couple kids, and you
make ends neet but it’s not what you
want. You' re so frustrated you try

to..
Frank falters,
FRANK
to kill yourself by junping off a
bri dge. .

Ji m gi ves hi m not hi ng.
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FRANK (cont'd)
But there’s... uh... an angel, but he
hasn’t won his wi ngs yet so he junps
in to save you..

Frank breaks off.

FRANK
It sounds awful when | say it out
loud. But | promse it’s good.

JI'M
I know it will be.

Frank bri ghtens,

JIM (cont'd)
But | wish you d told ne this was a
pitch over the phone. It’s not for
nme.

FRANK
Wiy don’t you just read it—

JIM
I’ m done. Going honme to work in ny
father’s store.

O all the things, this is the | ast one Frank ever expected.

FRANK
It has to be you. You're Anerica's
Ever yman.

JIM

(trying to joke)
Well then America's in trouble.

Frank doesn't |augh.

The band cones back and picks up their instrunments. Overhead
LI GATS f I ash.

FRANK
I"mnot buttering you up. You're the
only guy for the part.
Jimis unnoved. Frank starts to feel desperate.

The band starts sonething LOUD and JAZZY. The fl oor show
runs out and starts their nunber.

Frank and Ji mtake no notice.



FRANK (cont'd)
(leaning in, |ouder)
I can't do it w thout you.
Jimcan hear, and see, the urgency. And yet,

JIM
|’ msorry.

On Frank: devast at ed.

I NT. BERTOLLI’S, LUNCH COUNTER - DAY

Goria and Jimsit at the lunch counter. They’'re casual
friendly, and finishing up.

JIM
And then | left.

GLORI A
He didn't ask why?

JIM
Frank doesn’t ask unnecessary
guestions. | said no and that was
t hat .

GLORI A

| always liked M. Capra’s fil ns.
They I ook |ike nodern fairy tales,
but there's conpl exity underneath.

JIM
He’'s a great director.

GLORI A
He certainly made you | ook good.

Jimsmnmles.

GLORI A (cont'd)
Ckay | give up. Wiy can’t you act

anynor e?
JIM

It just feels... Silly. Phony.
GLORI A

Well, sure.
JIM

It didn't before.

34.
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A oria doesn't understand.

JIM (cont'd)
A good actor doesn't just say the
lines and hit his marks. He has to
make the audi ence feel sonething. And
the only way that works is if it's
real to him If it's real to him
it's real to the audience.

GLORI A

(getting it)
Not hi ng feels real anynore.

JI'M
Not hi ng good.

Qutside, a TRUCK rolls by. The wi ndows of Bertolli's RATTLE.

Ji m noves autonatically, one hand up to protect his face,
the other reaching to turn her away fromthe flying gl ass..
t hat never cones.

H s eyes neet Qoria's - she sees fear in themfor a
fraction of a second.

The truck noves on, the wi ndows quiet, and Jims hands cone
down.

Before doria can ask,

JIM (cont'd)
Entertainment is trivial. | need to
do sonet hing. ..

(searching for the
wor d)
wor t hwhi | e.

A oria processes everything he said, and did.

GLORI A
. But it’s not trivial to Frank.
He’s your friend, and he’s asking for
your help. What’s nore worthwhile
than that?

Jimhadn’t considered it that way.

JI'M
You want nme to do it?

GLORI A
It’s not for ne to say.
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JI'M
You just did.
That spark crackl es again.
The bill is laid in front of Jim He reaches for it but

Goriais quick - she had her dollars ready and | ays them
down.

GLORI A
"Il say this... You can’t do
anything for the ones that were | ost.

She notices Jims eyes grow sonber. He |listens.

GLORI A (cont'd)
But there is soneone you can hel p,
and he seens to think you' re the only
one who can.

Jim | ooks at her, appreciating her... Falling for her.
Goria feels it, and puts her walls back up.

GLORI A (cont'd)
Just ny two cents.

JI'M
(re: the bill)
Thanks.

GAORI A
You' re wel cone.

Jimsmles nysteriously.

GLORI A (cont'd)
What ?

JIM
Advice like that, you nust be a heck
of a nother. Ronald and M chael wll
grow up to be good nen.

doria smles but is unconfortable

JIM
| know. Just friends.

GORI A
| don’t want to bring anyone..
Casual, into their |ives.

JIM

Li ke | said. G eat nother.
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This time the smle is genuine.

GLORI A
Thank you.

INT. JIMS APARTMENT - NI GHT

Jimsits on his bed and stares at the phone on the
ni ghtstand. He’'s been staring at it for sone tine.

He takes a breath, picks up the receiver and dials.

I NT. CAPRA HOUSE, DEN - DAY

Frank, an open and marked-up script before him stares into
m ddl e di stance.

Spiraling.

The phone rings and he answers.

FRANK
Hel | o.

| NTERCUT LOCATI ONS

JI'M
Frank, it’s Jim

Ji m pauses, the words stuck in his throat. He forces them
out.

JI'M
VWhen do we start?

EXT. RKO MOVI E RANCH - DAY

The wonders of outdoor film production in the Gol den Age.
Hundr eds of people transform four acres of generic
storefronts and streets into Bedford Falls:

Busi ness signs are repainted on wi ndows.

Twenty-foot live oak trees are planted in a new par kway

bi secting the main road.

Gaffers perch on scaffolding to arrange massive |ights.

Fences are threaded with rose bushes and vi nes.

Ml es of cable are tied together and pinned to the ground.
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- Industrial sized fans bl ow fake breezes into shrubs and
trees.

Frank stands in the mddle of it all, watching his Everytown
cone together. This is his happy place, and even as he nakes
adj ustnents, he's jovial.

FRANK
Jack,

JACK (50s), production designer, crosses to Frank.
FRANK (cont' d)

Let's add sone grit and age. Maybe
sone street litter. Sone ol der cars,

definitely.

JACK
Wer e?

FRANK
Ever ywher e.

(of f Jack's | ook)
I want it to be as mddle class as
possible. Really real.

JACK
Nobody goes to the novies for
realism

FRANK

If the audience can't recognize this
pl ace as the next town over from
their owmn, we've |ost them before
we' ve begun.

Jack is nystified.
JACK
... W're tal king about a novi e,
Frank. They know going into it that
it isn't real

FRANK
But they want it to be.

Jack concedes and goes back to work.

Jimcrosses the set. He noves quickly, as though he doesn’t
want to be seen. But in his wake, the odd el bow nudge or
stage whisper. It’s Jimmy Stewart!

Soon the attention precedes him
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MAN 1
Captain Stewart!

There’s a WHI STLE, and few WHOOPS, and a snmattering of
appl ause.

Jimgrins unconfortably and waves to acknow edge it, which
only makes the wel cone stronger.

MAN 2
Wl conme hone!
MAN 3
Finally, sone blue blood on this rag-

tag indie!

The LAUGHS turn to CHEERS now. He's their mascot, and its
the last thing he wants to be.

He escapes into the trail er—

| NT. STEWART TRAI LER - DAY

—and listens to the excitenent carry on. Feels sick.

He sits down to the vanity and | ooks hinmself in the eye.
Absol utely does not want to be here.

I NT. RKO SOUNDSTAGE, OQUTDOOR SET - DAY

Jimexits his trailer, in make up, hair piece, and a too-big
1920s football uniform He feels as stupid as he | ooks, and

twice as old... Which, he is.

Frank speaks to DONNA REED (24, easygoing and endearing) off
stage as the crew sets up a shot around the second team

Ji m approaches them
FRANK
There you are. Donna, this is Jim
Stewart. Jim Donna Reed.
Donna fl ashes her negawatt sml e.

DONNA
Hel | o.

Jims taken aback.

JIM
How do you do.
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FRANK
Take a few m nutes for the
pl easantri es.

Frank exits. Jimand Donna stand awkwardly together.

JI'M
Were are you from Donna?

DONNA
Deni son, | owa.

JIM
Been out here | ong?

DONNA
A few years.

She feels sonething off about him Takes a guess.

DONNA
"' mnot what you expected?

JI'M
No, no... | didn't have any
expect ati ons.

DONNA
Peopl e usually say | seem mature for
ny age.

JI'M

I wouldn't say that. If anything..
young, cones to m nd

DONNA
Real | y? Nobody's ever said that.

Before Jimcan respond—

1ST AD
First Team This is a rehearsal

Donna and Jimget up and replace the stand-ins on the set.
Frank pops up and joins them full of optimstic energy.

FRANK
Here we go! Jim renmenber you' re a
young man now, just 22 or so and
you’' ve got big plans. Travel,
college, it’'s all ahead of you.
Donna, you’' ve |oved himforever but
he doesn’t know that. Questions?



No questi ons.

FRANK (cont'd)
Let’s do it.

Frank retreats behi nd the canera.

FRANK (cont'd)
Acti on.

Ji m | ooks down at Donna, trying to connect.

JIM
What is it you want Mary? You want
t he nmoon? Just say the word and |’ 11
throw a lasso ‘round it and pull it
down.

Hi s delivery is wooden.

FRANK
Cut. Jim could you get a better
eyeline with Donna? And really paint
the picture - she's always been the
girl next door but all of a sudden
she makes your heart beat. You were
just dancing together, and it’'s a
beauti ful night. Romance her. From
t he top.

Jimnods, clears his throat and stoops a little. Donna

smles at him It makes him feel worse.

FRANK (cont'd)
Acti on.

JIM
What is it you want Mary? You want
t he nmoon? Just say the word and |’ 1|
throw a lasso ‘round it and pull it
down.

Now he sounds |like he’s selling her a vacuum cl eaner.

stares at him adoringly.

On Frank: surprised. He glances at nearby crew,

QUI CK SHOTS:
Crew reactions.

They confirmit. Jimhas never been this bad before.

41.

Donna
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DONNA
1"l take it. Then what ?

JI'M
VWll then you could swallowit. And
it wuld all dissolve, see? And the
noonbeans woul d shoot out of your
fingers—

FRANK
Cut. Jim really make | ove to her
From t he top.

Everyone resets. Jimrolls his shoul ders, on edge.

JIM
What . . .
(starting again)
What is it you want, Mary?
LATER

On Frank, watching the scene. His chin in his hand. He
gl ances at 1st AD s notepad. Hatch marks show this is the
20t h rehearsal .

1st AD rai ses an EYEBROW at Frank and TAPS his watch, points
to the unused canera. W need to start rolling.

FRANK
Cut. Let's get one for real.
I NT. STEWART TRAI LER - CONTI NUQUS
Later.

Jimrests in his trailer. A KNOCK on the door.

JIM
Cone in.
Frank enters.
JIM (cont'd)
Ti me?
FRANK
A few nore mnutes. | just wanted to

see how you' re doi ng.

JI'M
You shoul d know better than anybody.
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First day back is always a bit rusty.

JI'M
Rusty? Frank... | don’t know if |
do this.

FRANK
It’s fine.

JI'M

Donna’ s so young-

FRANK
She’s twenty-four.

JI'M
And I"'ma few nonths shy of 40.

FRANK
But George isn't.

JIM
That doesn't stop nme fromfeeling
like a creep.

Beat .
FRANK
You want ne to fire her?
JIM
No! No, | just... I'"ll try harder.
FRANK

Rel ax. It's just acting. Not life or

deat h.

He CLAPS Ji mon the shoul der and exits the trailer.

We hold on Jinls unconvi nced face.

I NT. RKO SOUNDSTAGE - CONTI NUQUS
1st AD trots over to Frank.

1ST AD
W're two hours behi nd.

FRANK
We'll make it up. He just needs to
get the hang of it again.
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1st AD gives Frank a | ook.

FRANK (cont'd)
See if you can do sonething with the
schedule. He'll come through if we
give himthe space.

1ST AD
We coul d probably nove up the outdoor
B roll shoot to the end of the week

FRANK
Geat, let’'s do that.

EXT. GLORIA'S HOUSE - DAY

Goria' s out in her back yard, weedi ng her vegetabl e garden
She hears the PHONE ringing frominside.

INT. GLORIA'S HOUSE, LIVING ROOM - CONTI NUOUS

G oria snatches up the phone. W only hear her side of the
conversati on.

GLORI A
Hello. It's the mddle of the day,
they're in school. They've been
aski ng when you're comng to visit..
because you're their father, Ned.
They expect that when you say you'l
do sonething, you will eventually do
it. Then can you at |east call when
they're hone? Anytine after 6. Al
right, thank you. Bye.

She hangs up.

INT. GLORIA'S HOUSE, LIVING ROOM - N GHT

G oria, RONALD (6) and M CHAEL (9) all read in the living
room

Goria s eyes stray to the clock on the wall. 9:30pm After
a nonent, she picks up the phone and dials.
It rings, and rings, and rings... and disconnects. doria
school s her anger but the boys aren't fool ed.

M CHAEL

Who were you cal ling?
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doria hesitates.

M CHAEL (cont'd)
Dad?

GLCORI A
Yes.

M chael 's face darkens. Ronal d | ooks upset.

RONALD
Was it about coming to visit?

G oria digs deep for reassurance to put in her voice.

GLORI A
And a few other things. But it's
| ate, he nmust be asleep. And you
shoul d be, too.

She gathers them up and herds themto bed.

I NT. RKO SOUND STAGE, BRI DGE TOLL HOUSE SET - DAY
The m ddl e of a take.

Jim hunched over in his | ong underwear, tongue puffing out
his lower |ip, fake blood drawn down his jaw, |ooks up |ike
a surly cow and addresses HENRY TRAVERS as “C arence
Qddbody”:

JIM
What ' d you say?

HENRY
You’' ve never been born. You don’t
exi st. You haven’t a care in the
world. No worries, no obligations, no
8,000 dollars to get, no Potter
| ooking for you with the sheriff,

JIM
Say sonething else in that ear

HENRY
Sure, you can hear out of it.

JI'M
Well it’s a doggone thing... Haven’'t
heard anyt hing out of that ear since
I was a kid.
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The lines are right, but as before, Jimjust isn't INthe
scene.

Frank gl ances at 1st AD s clipboard again
25 hatch marks; the 25th take.
Frank | eans over, circles the 23rd hatch mark

On Frank: starting to worry.

EXT. RKO MOVI E RANCH, BEDFORD FALLS SET - DAY

The Enci no sunmmer sun shimrers the air on set, which is
bl anketed in synthetic snow.

BACKGROUND ACTORS shuffle through imagi nary wi nd, tucked
into overcoats, hats, scarves and gl oves.

Behind the canera, the crewis stripped down to their
undershirts and dri ppi ng SVEAT.

Frank nmops his forehead as he watches.
CRACK!

The bulb froma light fries out.
CRACK! CRACK!

Two nore followit.

FRANK
Cut! Damm heat. Joe,

Frank turns to his cinematographer JOE (40s). Joe actually
| eans on his canera.

FRANK (cont'd)
Joe?

JCE
Mm

Joe tries to stand but his head swins and he STUMBLES. Frank
steadi es him

FRANK
Easy. Sit down.

Joe doesn’'t protest and Frank helps himsit.
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Frank surveys his crew. Their suffering is clear. He signals
1st AD.

FRANK (cont'd)
Let’s take thirty. Mke sure
everybody has sone water

1st AD trudges off to obey as 2nd AD appears at his el bow.

2ND AD
| just got off with the weather
service. Triple digit tenperatures
for the rest of the week.

FRANK
Chri st.

The LI NE PRODUCER (50s), enornous bound budget in hand,
hovers nearby. Clearly wants to speak to Frank

Frank thinks a nonment, lines in his face deepening.

He | ooks at the background actors; their clothes are soaked
t hrough. They are spent.

FRANK (cont'd)
Al right. Tell the departnent heads
we’'re shutting down i medi ately. Have
everyone back on Monday.

2nd AD runs off, leaving the way clear for Line Producer. He
scurries over.

LI NE PRODUCER
You can’t shut down.

FRANK
Li ghts are burning out and people are
dropping like flies. W don’'t have a
choi ce.

Li ne Producer drops his voice.

LI NE PRODUCER
W' re already in the red!

Frank STOPS.

FRANK
How?
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LI NE PRODUCER
Stewart. Al his takes. |I'm already
pul l'ing funds fromother areas for
nmore film You re behind schedul e,
and now you' re cutting three days for
a shut down.

FRANK
Keep your voi ce down.
(beat)
He' Il get better. We'll nmake up the
time. Find the noney.

The |ine producer turns away.

Frank wat ches, stressed, as the set shuts down.

I NT. CAPRA HOUSE - DAY
Frank enters. The house is quiet.

FRANK
Anybody home?

LU (O S.)
In the kitchen

I NT. CAPRA HOUSE, KITCHEN - CONTI NUOUS

Frank enters. Lu sits at the table, an open newspaper spread
bef ore her. She's engrossed.

Her wonen's nagazi nes are untouched on the other side of the
t abl e.

LU
You're early.

FRANK
Too hot to work. Where are the kids?

LU
(di stracted)
Lul u' s next door, Tommy's nappi ng,
and Junior's at the novies. Since
you' re honme, would you m nd picking
hi m up?
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EXT. LOS ANGELES MOVl E THEATER - DAY

A group of TWEEN BOYS loiter outside the theater. Frank Jr.
is anmong them

Frank's car pulls up to the curb. He BEEPS the horn gently
to get the boys' attention.

Frank Jr. cones to the car. Gets in

I NT. CAPRA CAR - CONTI NUOUS

FRANK JR
VWhere's nonf?

FRANK
Readi ng t he paper.

FRANK JR
That's all she ever does.

Frank considers, but redirects.
FRANK
Did you have a good tine? \Wat did
you see?

Frank cranes his head to see the nmarquee. Hi s face goes
ASHEN. Then ANGRY

FRANK JR
THE BODY SNATCHERS. It was great.
Boris Karl of f —

FRANK
Stay here.

Frank | eaves the car on and exits.

As he walks into the theater, we see the nmarquee:

Boris Karloff in THE BODY SNATCHERS, Cene Kelly in ANCHORS
AVEI GH. .. Frank Capra's THE BATTLE OF CHI NA.

I NT. LOS ANGELES MOVI E THEATER - CONTI NUQUS

Frank scans the | obby until he finds a discreet door. He
opens it.

The MANAGER i nsi de JUMPS.
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FRANK
You t he manager ?

MANAGER
You can't be in here.

FRANK
Are you t he nmanager?

VWhen he doesn't answer,

FRANK (cont' d)
You have no right to show The Battle
of China. That is property of the
United States CGovernnent and al
prints were to be destroyed or
shi pped back nont hs ago.

MANAGER
Rel ax, all right, | just got it.

Beat .

FRANK
What do you nean you just got it?

MANAGER
Canme in | ast week, straight fromthe
War Departnment. You have a probl em
with that you can take it up wth
t hem

On Frank: shocked.

I NT. CAPRA HOUSE, DI NI NG ROOM - NI GHT

Lu and the kids eat. Frank's plate is getting cold. They can
hear Frank's voice, nmuffled by distance.

The kids are unnerved by the clear anger in it.
LU
It's all right, he's just hungry.
They' re keeping himfrom his dinner.

She tries to smle reassuringly. None of the kids buy it.

I NT. CAPRA HOUSE, DEN - CONTI NUOUS

Frank, phone in hand, paces as far as the cord will let him
Wi ti ng.
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Fi nal ly,
FRANK
Yes, |'ve been waiting over an hour
for General Marshall... Well it's

about tinme, George. Wiy is ny | ocal
t heater show ng Battle of China?

As Frank listens to the response, his anger freezes into
dread. Then fear.

I NT. CAPRA HOUSE, DI NI NG ROOM - NI GHT

Frank enters and takes his seat. Shell-shocked. Wn't neet
anyone' s eyes.

LU
Everything all right?

Frank's voice seens to cone fromfar away.
FRANK

They're recircul ati ng the Wy W
Fi ght novi es.

Beat .
LU
Al of thenf
Frank nods.
LU (cont'd)
Why ?
FRANK

The adm nistration thinks it will be
good for the next election. They w ||
play indefinitely. Al over the
country.

Nobody knows what to say.

He pushes his plate away, gets up and goes out the door to
t he backyard.

Lu and the children are stunned in his wake. After a nonment,

LU
(to Frank Jr.)
Frank, clear the table when you're
finished, all right?
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She touches each child's head as she foll ows Frank.

EXT. CAPRA HOUSE - N GHT

Frank stuffs tobacco in his pipe with shaking hands; his
fury spilling over.

Lu gently takes the match fromhimand |ights the pipe.
She observes him How deeply upset he is.

LU
Those novies did a | ot of good, you
know. They kept a whole country
goi ng. Kept us together.

FRANK
I'"'mgood at what | do.

LU
... They mght still be hel pful ?

Frank is silent for a | ong nonent.

FRANK
He asked ne if | had any interest in
maki ng a new one. About Russia. In
case
(acknow edgi ng their
earlier conversation)
we fight them next.

LU
What did you say?

FRANK
| told himthat to vilify a people
for sonething they mght do is the
nost di sgusting thing | can inmagine.

On Lu, taking that in.

LU
| guess you're right.

FRANK
Nice to see we can agree on
somet hi ng.

Lu feels the sting of that. Accepts it. Follows it to the
guestion she's had for a while now.
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LU
How do you do it?
(of f his | ook)
How do you just ignore everything
t hat' s happened?

FRANK
lgnore it?

LU
Well if you don't ignore it then how
do you hold on to optimsmwhen we're
[iving through... all of this?

FRANK
The sanme way | make novi es.

He waves his hand broadly before him

FRANK (cont' d)
| see the big picture. Good, bad,
scary.

Now he makes a franme wth his fingers, |ike a camera. Looks
at her through it.

FRANK (cont' d)
Then | decide what | want to focus
on.

He puts his hands down.

FRANK (cont' d)
That's the only thing | can control.

On Lu, understandi ng dawni ng.

LU
You nake a choi ce.

FRANK
Every m nute of every day. As best |
can.

Lu scoots closer. Waps her arns around him Frank doesn't
know what's expected of himin this nonent. But slowy, wth
her coaxing, |leans into her.

EXT./INT. GLORI A'S HOUSE - DAY
M chael retrieves the mail. The standard letters and bill s,

and one brightly illustrated POSTCARD. He flips it over, and
hi s expression darkens.
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INT. GLORIA'S HOUSE, GLORI A'S BEDROOM - CONTI NUOUS

Goria pins a hat to her head while Ronald clasps a neckl ace
at the back of her neck.

M chael enters, puts the mail on her |ap. The postcard on
t op.

Goria sees it. Her eyes fly to M chael

RONALD
(re: postcard)
What's that?

M CHAEL
It's from Dad.

Ronal d snatches it.

RONALD
What's it say?

M chael and doria have a fast, silent conversation: doria
pl eadi ng, M chael fum ng

M CHAEL
It says...
(backi ng down)
he m sses us. And he'll bring us
sonething fromthere when he visits.

On doria: relived, proud... and heart broken.

INT. TAILOR S SHOP - DAY

Goria sits on a |loveseat. Books of fabric swatches open al
around her.

Jimstands on the pedestal in his shirt and pants while the
TAI LOR t akes hi s neasurenents.

JI'M
A postcard.

GLORI A
From hi s honeynoon. W had no idea he
was even serious about soneone, | et
al one getting married. No wonder he
kept putting off the visit.
(beat)
The | ook on M chael's face..
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| don't know what to say.

oria smles alittle.

GLORI A
I"ve had ny fill of platitudes and
shock and apol ogi es from peopl e who
didn't do anything, so thank you for
at |l east sparing ne that song and
dance.

JI'M
Wel | hang on a second, | m ght be
able to rustle up...

He does a bit of soft-shoe on the pedestal.
Goriarolls her eyes, but her smle w dens.

TAI LOR
Al'l done, sir.

Jimsteps off the pedestal and accepts his jacket from
dori a.

GLORI A
Speaki ng of, how goes it?

JI'M
Fi ne.

Goria can see the lie. She doesn't press, but she
Wi t hdr aws.
GLORI A

Good.

(re: swatches)
I'"d say two linen: creamand |ight
gray, and then three wool. Navy,
charcoal, and that fawn herringbone
woul d | ook well on you.

JIM
(to the tailor)
You heard the | ady.

Jimfeels doria' s distance.

JIM (cont'd)
It's terrible. I"'mterrible.

She searches him

55.
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GORI A
| believe you, now.

JI'M
Because it's the truth

GLORI A
So | believed the truth, but not the
lie. What does that tell you?

JI'M
That you know me al ready?

Goria can't help but smle.

I NT. RKO SOUND STAGE, UNCLE BILLY' S OFFI CE SET - DAY
Anot her scene.

Jimstands on his mark opposite THOVAS M TCHELL (50s) as
“Uncle Billy”, who sits at the desk. Frank is with them
equally tired and nore pressured than ever to nake this
nmovi e wor K.

FRANK
Ckay. On a scale of one to ten, let’s
start at an 8 and see how it feels.

Jimand Thomas ready their positions as Frank retakes his
spot.

Ji m crouches down, |eans close to Thonas.

FRANK (cont'd)
Acti on.

JIM
Listen to me, do you have any secret
hi di ng pl ace here in the house?
Sonepl ace you woul d have hid the
nmoney?

Jimis detached, al oof.
THOVAS
|’ ve gone over the whol e house, even
in roons that have been | ocked since
| |ost Laura.

Thomas starts crying.



JI'M
Listen to ne, listen to ne. Think
t hi nk—

S7.

Frank watches the canmera rolling, just eating up expensive

film

FRANK
Cut. Jim take it up to ten.

Frank’s tone is sharp. Jimis throwm by it. Tension Rl SES.

The scene resets.

JIM
Listen to me, do you have any secret
hi di ng pl ace here in the house?
Sonepl ace you woul d have hid the

noney?
Jimis nore urgent now, but still off. He falters.
JIM
Sorry, let me try again.
FRANK
Still rolling.
JIM

Listen to me, do you have any secret
hi di ng pl ace here in the house?
Sonepl ace you woul d have hid the
nmoney?

THOVAS
|’ ve gone over the whol e house, even
in roons that have been | ocked since

| lost Laura.
Thomas cri es.
JIM
Listen to ne, listen to ne. Think
t hi nk—

Frank FI DGETS. Losing patience.
Jim SPRINGS UP, FLINGS his arnms in exasperation.

JIM (cont'd)
Where’'s that noney, you fool ?

It’s amateuri sh; a pantom ne. Sonmeone SN GGERS.
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FRANK
Cut .

Frank SIGHS in frustration.

The last straw of Jimls control breaks. He changes on a
di me; col d. Dangerous.

JIM
What ?

FRANK
Not hi ng.

JIM

VWhat's the direction?

Everyone’s eyes ping pong back and forth between them Frank
struggles to keep his own tenpter in check.

He pulls Jim aside.

FRANK
(quietly)
Just do it like you used to.
Beat .
JIM
| can’t.
FRANK

For God s sake, we're al nost hal fway
t hrough the shoot. It’'s just acting!

JI'M
St op saying that.

All the air sucks out of the room
FRANK
I know you can do this. Wiy are you
hol di ng back?

Jimw t hdr aws.

JI'M
You don't know what you're talKking
about .

FRANK

I know you. You don't just |ose
talent like yours. You' re hol ding
back, and it's killing nme, Jim



59.

Jimfeels guilty.

FRANK (cont' d)
So quit farting around and for the
| ove of God, show ne what's inside
you!

Jimabruptly turns and goes back to his mark. Wund so ti ght
he coul d pop.

Nods hi s readi ness.

CAMERA
Caner a speed.

SOUND
Sound speed.

FRANK
Acti on.

JIM
Listen to me, do you have any secret
hi di ng pl ace here in the house?
Sonepl ace you woul d have hid the
nmoney?

This one is different. The words are unaffected; it sounds
like Jim not a character.

THOVAS
|’ ve gone over the whol e house, even
in roons that have been | ocked since
| lost Laura.
Thomas cri es.

Ji m GRABS Thomas by the | apel, even nuscle taut.

JIM
Listen to nme, listen to ne. Think
t hi nk—
THOVAS
I can't think anynore George. | can't

t hink anynore. It hurts.

Jim SPRINGS UP, HAULI NG Thomas cl ean off his feet. SHAKES
himlike a dog with a rat.

It's so violent, so unexpected that Frank GASPS.
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JIM
(shouti ng)
Where’'s that noney, you silly, stupid
old fool ? Wiere's that noney? Do you
realize what this neans? It neans
bankruptcy and scandal and prison!

Ji m THROWS Thonmas back into his chair. Thomas al nost m sses
it.

Crew reacts in ALARM

Everyone in the roomknows: Jimis not acting.

JIM
That's what it nmeans. One of us is
going to jail. Well, it's not going

to be ne.
Ji m pant s.
It takes Frank a second to realize the scene is over.

FRANK
Cut .

JIM
(tightly, to Thomas)
You al right, Tonf

THOVAS
(stupefied)
Yeah—
JI'M
' msorry.

Before Frank can get to himJimturns and | opes as fast as
he can to his trailer.

Frank watches himgo... all of a sudden realizing the Jim he
knew i s gone.
I NT. RKO SOUNDSTAGE, STEWART TRAI LER - CONTI NUOUS

Jimis at the vanity, scrubbing the make up off his face
with a wash cloth to hide the shaking of his hands.

A SOB escapes him Terrifies him But the sound of his door
opening imedi ately tanps it all back down agai n.

Frank enters. Jimwon't look at him Wen he feels in
control again,
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JI'M
Bet you wish you' d listened to ne
when | turned you down.

Jimthrows the wash cloth down and steps behind a partition
to tear his costune off.

Frank finds a folding chair and sits down.

FRANK
|’ msorry.

Ji m conti nues changi ng.
The sounds of set infiltrate the trailer.

FRANK (cont'd)
Forget everything out there for a
second.

Jimcones out frombehind the partition in his street
clothes. In control and closed off again. Still won't neet
Frank's eyes.

FRANK
We cane up together. Succeeded
together. You' re one of ny best
friends.

Jimfeels guiltier than ever.

Tell me what you need, and I'll nake
it happen.

JIM
You can't.

FRANK

There has to be sonet hi ng.
Ji m shoul ders past Frank to the door

FRANK (cont' d)
Il won't let you give up on yourself.

Ji mpauses with his hand on the handl e.
Looks at Frank.

JIM
It isn'"t like that. There is no
getting better, no going back. No
silver lining or happy ending. This
is... who I am now.
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Jimexits.

Frank stands alone in the trailer. At a | oss.

EXT. LOS ANGELES GROCERY STORE - DAY

Lu exits with a shopping cart full of groceries. She stops
abruptly - a BEGGAR (male, 30s) is just outside the door, a
CAN at his feet, addressing everyone approachi ng,

BEGGAR
Spare change, sir? Ma'am could you
spare a few cents? I'mjust trying to
get sonething to eat.

Everyone ignores himand gives as wde a berth as possible.

Lu does the sanme and continues to her car... but keeps
| ooki ng back at him

She pops her trunk... and hesitates.

I ndeci si ve about something.... until she's not.

Lu takes her purse out of the cart, |eaves the cart where it
is, and approaches the beggar.

She I ooks himfull in the face. Really seeing him Sm | es.

LU
Hel | o.

He's too surprised to speak.
Lu reaches into her wallet.
LU
I"'mafraid this is all | have, but
hope it hel ps.
She holds out two dollar bills. The Beggar takes them
BEGGAR
(stunbling)
Thank you ma'am thank you very nuch.

LU
You' re wel cone.

Lu turns back towards her car.

A WOMAN (50s) on her way into the store SCOAS at her.
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WOVAN
You shouldn't do that. He's just
going to buy liquor or drugs with it.

Lu stops, | ooks back at the Beggar, still addressing
everyone who goes past,
LU
That will be his choice. |I've nade

m ne.
The Wman is nystified, but Lu is confident.
In this nonent, at peace.

She | oads her groceries in the trunk.

INT. JIMS APARTMENT - DAY
Ji mw aps and boxes his bel ongi ngs.

The phone RINGS. He looks at it until it stops. It doesn’t
ring again.

He tapes up the box... And | ooks at the phone again. Can’t
hel p hinself. He picks up the receiver.

JIM
Hell o operator, | just mssed a call,
coul d you connect ne back?
Beat .
GORIA (O S)
Hel | 0?
JIM
doria?
GLORI A
Jim | thought you weren't hone.
(pause)

Wul d you cone over?

EXT. GLORIA' S HOUSE - DAY
Ji m KNOCKS, d oria answers.

INT. GLORIA'S HOUSE - CONTI NUOUS

A confortable, small famly home. Warm and i nviting.
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Jimenters.

Goria s distracted. Upset. Doesn’'t notice or renmenber that
she’s in her house slippers and her stockings have a run.

He notices the wilting vase of peonies on the front table.
Jims worry grows.

GLORI A
(i ndicating the
sof a)
Pl ease.

Jimsits. Goria takes the arncthair opposite. Gathers
hersel f.

GLORI A (cont'd)
It’s Mchael. Sonething happened. |
don’'t know if he had a fight or what
but he’s... withdrawn. For three days
now. It’s not like him And it’s not
like himto not confide in ne.

JI'M
VWhat about...?

GLORI A
Ned. God knows where he is. And |
don’'t think M chael would speak to
hi m anyway, given everything.

JIM
But you think talking to a man m ght
hel p.
GLORI A
| don’t know what else to do.
JIM
| don’t know many boys who’'d confide
in a stranger.
(off Aoria s face)
But 1"l try.

Goria gets up and Jimfoll ows.

INT. GLORIA'S HOUSE, M CHAEL’ S ROOM - CONTI NUOUS

M chael lies on his bed, staring at the ceiling. He has the
distinct | ook of enotional crisis: oddly blank and det ached.

He doesn’'t react to the KNOCK on the door—
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GORIA (O C)
M chael ?

—But upon Goria and Jimentering, is suspicious. Guarded.

GLORI A
Sit up, sweetheart.

M chael does. G oria perches on the edge of the bed,

GLORI A (cont'd)
This is the friend | told you about,
M. Stewart.

Jimgives a hal f-wave.

JI'M
H M chael.

M chael ' s expression gives up nothing.

G oria and Ji m make eye contact. Jimsilently shoos her out
of the room

GLORI A
(to M chael)
" mgoing to make lunch. Entertain
himfor me, will you?

Goria exits, closing the door behind her.

M chael imrediately |lies back dowmn and rolls to face the
wal | .

Jimlooks around the room there’'s a bookshelf, snall desk,
and all manner of boy’s toys.

He sits in the small desk chair, clears his throat.

JIM
M chael . Your nother is awfully
worried about you.

Not hi ng from M chael .
JIM
Is it a... A boy problen? Do you have
any questions | can answer?
Still nothing.
JIM

Ckay. 11l just sit here a mnute
until she cones back.
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And he does. Feeling lousier, nore like a failure with every
passi ng second.

He turns to the desk. Geen ARW MEN are carefully arranged
by type.

Ji m picks one up, tests his finger on the little plastic
rifle.

JIM (cont'd)
What are you doi ng over here,
corpsman. You should be wth your
unit.

He noves the arny man to a clear space on the desk.

JI'M
You need a nedic. Every unit’s gotta
have hi s nedic.

He noves a nedi c over.

JIM
Oh and a m ne sweeper, that’'s very
i nportant.

He noves a m ne sweeper over.

A bedspring CREAKS. M chael rolls over just enough to hear
better.

Ji m pi cks up anot her arny nan.

JIM
And what are you? Look like a comms
officer. You' re an inportant guy, you
go right here.

He’s all out of types. He glances at M chael, who hasn’t
nmoved any further. Jimclears his throat, putting on his
best General voice.

JIM (cont'd)
Well men, our orders are to take the
garrison on the bookshelf. | know
you' re tired, and hungry. It’s a |ong
trek through eneny territory, but
we’'ve got to do it.

He sounds hammy.

M chael rolls back all the way to the wall
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Picturing real features on the little faces. He picks one

up, turning

This is different.

t over in his hand. Then—

JIM
O course you're scared. |'’m scared

t 00.
(beat)
Not all of us are gonna nake it.

many tines, even if he's never said it out |oud.

Ji m | ooks up.

Beat .

Jimwestles
d ori a asked

JIM (cont'd)
W' re gonna hold on to that fear. Let
it make our eyes sharp, and our ears
big. I"'mgoing to | ook out for Chris,
and Chris is going to | ook out for
Paul , and so on until everybody’s
back is covered. W' |l say our
prayers, and do what needs doi ng.
Tonorrow we’ || think about tonorrow.
And the next day we’'ll think about
that day. And so on, until, one way
or another, we’'re not scared any
nor e.

M CHAEL
That’ s not how they talk.

M chael scow s at him

JIM
How woul d you know?
M CHAEL
Sol diers don’'t get scared.
JIM
| got scared.
M CHAEL

Then you’re not a soldier.

with hinself. Renenbers why here's here,
of him

VWhat his mssion is.

JIM
You know what a nunitions plant is?
( MORE)

67.

It sounds |ike sonething Jimhas said

what
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JIM (cont'd)
It’s where they made bonbs and
bullets. MIlions of them | spent
hundreds of hours in the upper
at nosphere trying to find those
pl ants.

Jimisn't | ooking at M chael now, but M chael watches Jim

JIM (cont'd)
‘Course you don't keep those out in
t he open. They were deep in eneny
territory. |I've seen all of Germany
froma thousand feet up. | watched—

Ji m stops hinself.

M CHAEL
What ?

Jimhesitates. Decides M chael needs to know.

JI'M
I watched nmy nen - ny friends - |ose
their lives. And then the next day, |
had to go up again. Knowing it could
be nme, this tine. So every day | was
afrai d. And ashaned of being afraid.

Sonething in Mchael’ s face shifts.

JIM (cont'd)
The shane is worse than the fear.

M chael | ooks away.

JIM (cont'd)
But it helps to tal k about it.

M CHAEL
It won’t change what happened.

Jimwaits.

M CHAEL (cont'd)
...He was tal king about... ny dad.

M chael shoots Jima dirty, questioning |ook. Jimnods;
knows about M chael's father.

M CHAEL
| said stop. He wouldn’'t.

JI'M
Who?



M CHAEL
Tonmy.

JIM
So what did you do?

M chael cl oses up

JI'M
Wul d you take it back, if you coul d?

M chael face breaks for a second as he nods.
On Jim

JIM (cont'd)
Al right. We're going to try
sonet hing. You be you, and 1’1l be
Tonmmy. What’'s he | ook |ike?
(off M chael’ s | o00k)
Come on now. |Is he a big kid with
fists |like hanms?

69.

Jimgets off the chair and onto his knees. Makes his hands

into fists. They trenble a bit.

M CHAEL
No.

JI'M
I s he nmean-| ooking? Beady little
eyes?

Jimscrunches his eyes up. Mchael fights a smle.

M CHAEL
H's hair is always nmessed up

JIM
Now we’ re tal ki ng.

Jimtakes off his jacket and tie, unbuttons the top two
buttons, nusses up his hair.

M chael giggl es.

JIM
Don’t.

The way Jimturns fromcajoling to dead serious catches
M chael unaware.

Whi ch is exactly what Ji mwants.
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JIM (cont'd)
Now you take that feeling you ve got,
the one that's like a ball of vipers
twisting in your belly, and you
really feel it. How does it feel?

M CHAEL
Bad.

JIM
Good. Hold onto it. Wen you | ook at
me, you don’t see your nother’s
friend. I'’m Tomy. |’mthe nmean son
of a gun with nessy hair who talks
about your dad.

M chael is skeptical, so Jim SHOVES hi mw th enough force to
knock hi m off bal ance.

M chael is too surprised to do anything. Ji m SHOVES hi m
again. Mchael |ooks afraid. Hs eyes go to the door.

JIM
You going to call your nother like a
cry-baby? You want ne to stop, neke
me, cry-baby. What did you say to
Tonmy?

Anot her SHOVE. This tinme Mchael counters it, PUNCH NG at
Jims hand.

Jimcones in from anot her angl e.

JIM (cont'd)
What did you say?

Again M chael blocks it. CGetting nmad now.

M CHAEL
| said,
He hesit at es,
JI'M
Say it.
M CHAEL

AT LEAST I' M NOT AN ORPHAN
M chael * s hand drops, SHAME taking the wind out of him

Beat .
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JI'M
What did Tomry do when you said that?

M CHAEL
Cri ed.

Jimtakes a noment. Works hinself up. Mchael is HORRI FlI ED
watching it.

When Jim | ooks at himagain, there's real pain, and
| oat hing, and tears in his eyes.

JI'M
(in character)
So what do you want to say to ne?

M chael reacts to a grown man crying.

M CHAEL
I’msorry. I'"'msorry. I'msorry.

M chael SOBS as the sorries pour out of him

He curls up, hiding his face. Jimreaches out a hand. Lays
it on Mchael's head. A few nore tears slip down his own
face.

Soon enough, M chael stops shuddering. Jimtakes his hand
away.

M chael sits up wi pes his eyes. He's exhausted, but purged.

Jimdoes up his buttons and snooths his hair. Gving M chae
tinme to conpose hinsel f.

JI'M
Feel better?

M CHAEL
Alittle. You didn't have to push ne.

JI'M
I had to surprise you
(genui nel y)
Sorry.

M CHAEL
It's okay.
(beat)
Pl ease don't tell ny nom

Ji m wei ghs that.
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JIM
| don't knowif | can do that.
M CHAEL
She'll |look at ne different.
Jimwants to refute him but understands too well. He nods.

A KNOCK at the door precedes G oria.

GORI A
How are we doing in here?

JI'M
Just fi ne.

JimWNKS at Mchael. Mchael smles briefly. But Qoria
sees the tear tracks on both their faces.

INT. GLORIA'S HOUSE, FOYER, CONTI NUOUS

Goria stands with Jimby the door. She checks to make sure
M chael isn’t eavesdroppi ng.

GORI A
What happened?

JIM
| can’t say.

Goriais surprised. And pissed

GORI A
I"m his nother.

JIM
| promised. Don’t press himabout it.
(off oria s |ook)
There are sone things a boy can’t
tell his nom But | think he'll be
all right.

GLORI A
How d you get himto tal k?

JI'M
Pul | ed out sone of the old acting
tools. Me on ny knees, pretending to
be a kid. Funny, really.

GLORIA
There’s not hing funny about how upset
he was.
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Ji m pauses,

Jimis shock

Beat .
Both feeling

Jimturns to

On Jim stri

JIM
No, you're right. I'’msorry.

door, not | ooking at her.

GLORI A
Wiy do you al ways do that?
conf used.

JIM
What ?

GLOR A

| medi ately agree with ne. It's...
hi di ng.

ed at her uncanny insight.

JIM
"' m not hiding anything.

GORI A
You' ve been hiding yourself since |
met you, and now you're hiding
somet hi ng about ny son.

JIM

HE nade ME prom se.

(getting angry)
You asked ne here. You asked ne to
help him and | did ny best. But
you're not entitled to know
everyt hing or pass judgnent on things
you know not hi ng about.

GORI A

You're right. | shouldn't have
cal | ed.

wounded and regretful.
| eave but pauses when,

GLORI A (cont'd)
For what it's worth, from soneone who

knows not hing about it... you' re not
who you used to be, but that doesn't
mean you're worthless. You still have

an obligation to yourself.

pped of all defenses.

73.
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JIM
| don't know what you want from ne.

GORI A
Stop hiding. Be truthful with
yourself, if no one el se. For your
sake. Not m ne.

Goria turns. Gently closes the door in Jims face

EXT. GLORIA'S HOUSE - CONTI NUOUS

Ji mwal ks, dazedly, to the sidewal k.

As he anbles down the street, the words reverberate through
his skull. They solidify, take root. Jims strides get

| onger. Hi s posture straightens.

He | ooks up, with purpose.

EXT. RKO MOVl E RANCH, BEDFORD FALLS SET - DAY

The faux wnter set, this tinme wwth track laid for dolly.
The mood is tense.

Extras stand around their marks.

The COSTUMER adjusts Donna’s “Ad Maid Mary” costune.

Frank slouches in his chair on the dolly. Dread hangs on
hi m

Finally Jimenerges in his makeup and tattered w nter
outfit.

FRANK
(to 1st AD)
Fi rst teamrehearsal

1ST AD
First team rehearsal

Donna takes her mark, and Jimtakes his. Frank joins them

FRANK
Al right, Donna. he’'s a wld,
strange nman. You've never seen him
before. For all you know he could be
a killer.
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DONNA
No sweat.

Frank | ooks at Jim Doesn't know how to talk to him

FRANK
Jim

JIM
|'"ve got it.

Jimcloses his eyes, takes a steadying breath.

Frank isn't sure what's happeni ng.

JIM
(eyes still closed)
You asked what you could do. Trust

ne.
Frank steps away. Jimopens his eyes and takes his nmark.

FRANK
Acti on.

Donna conmes down the library steps.

JIM
Mary.

She startles, shies away.

JIM (cont'd)
Mar y!

Donna starts running. Jim GRABS her, SPINS her around. Donna
fights to get free but Jimholds tight.

Extras fl ow around t hem

JIM (cont'd)
Mary it’s George. Don’t you know ne?
What ' s happened to us?

Jimis angui shed, a man holding onto |love by a thread.

DONNA
I don’t know you. Let ne go!

JIM
Mary please! Ch, don't do this to ne.
Pl ease, Mary, help nme. Were' s our
kids? | need you, Mary!
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Frank's jaw drops.

It’s real. It's good.

Donna SCREAMS, breaks free and runs with Jimon her heels as
EXTRA MEN grab him He shakes free, RUNS after her into the
bar facade.

FRANK
Cut !

SI LENCE on set, waiting on Frank's reaction,

FRANK (cont'd)
Shit, we should' ve filned that!

The nood cracks open; relief, a small buzz of excitenent.
Crew resets as Frank pulls Jim aside.

FRANK (cont'd)
That was... How did it feel to you?

JIM
Pretty good, | think.

FRANK
Pretty good? My heart broke. Can you
do it again just like that?
Ji m nods.
Frank turns; energy and drive restored.
FRANK

(to 1st AD)
Let's do it for real!

I NT. RKO SOUNDSTAGE, STEWART TRAI LER - NI GHT

The end of the day. Frank waits outside the trailer as crew
packs up.

Jimexits. |Is surprised to see Frank waiting for him

FRANK
Gab a bite?

JIM
Sure. But | pick the place.
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I NT. MEXI CAN RESTAURANT - NI GHT

An authentic little joint. Jimfeels at ease here. No
caneras, no rude stares.

JIM
So today was good?

FRANK
It was great.
(beat)
| owe you an apol ogy.

JIM
You al ready apol ogi zed.

FRANK
Then an expl anati on.

Frank wrestles with his words.

FRANK (cont' d)
| i magi ne you saw sone of ny war
work. A training reel, or a cartoon?

JI'M
A bunch of 'em They were..
effective.

FRANK
Made nme sick. Witing scenes,
voi ceover... editing it all...

knowi ng that my goal — ny only goal -
was to make everybody who saw it
ready to kill

Frank's heart starts to pound.

Ji m | ooks at

FRANK (cont' d)
| think it's the conmbination... the
horror, of what we... what | was
doing, to get into the hearts of a
mllion nmen, to nake them brave
enough, mad enough... and know ng
that it worked. | couldn't eat.
Sonetinmes for days. Lost so nuch
weight | had to carve holes in ny
belts with a steak knife. | don't
know why I'mtelling you this.

himw th enpat hy.
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Jimtakes a |

JIM
| never thought... that nust have
been hell. To turn your gift to...
t hat .

FRANK
I got through it, because | knew when
it was all over, if we won, | would
make up for it. | would go back to

meki ng happy stories where the little
guy wins. \Were right and wong are
bl ack and white, and good al ways
W ns... because | believe in that.
Still.

(beat)
Maybe t hat makes nme a fool

brings their orders and sets them down.

JIM
Maybe. But | can tell you the
alternative is msery.

FRANK
Exactly. Waich is why | wanted to ask
you: what did you do differently
t oday?

ong nonent .

JIM
| entertained the idea that maybe
this,

(gestures to hinself)

isn't a waste of space. Maybe instead
of broken, | could find a way to fit
t he pieces together into sonething
new. Not as good as the original, but
still... useful.

FRANK
... You stopped acting.

JIM
Ironic, isn't it?

FRANK
lconic. | think you m ght have
stunbl ed on sonething that could
really help... everyone.

JIM

(teasing)

Wth a novie?

78.
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FRANK
(dead seri ous)
Yes. Everyone who feels the sane way
you do. Everyone who's suffering but
can't talk about it... will feel less
al one, because of you.

On Jim Feeling the force of Frank's conviction... and
accepting it.

JI'M
Because of us.

I NT. RKO SOUNDSTAGE, BRI DGE SET - DAY
Canera, Frank next to it, is pointed directly at the bridge.

FRANK
Acti on!

JimRUNS the |l ength of the bridge, stops on his mark.
JIM
G arence! C arence! Help ne d arence.
Get nme back. Get ne back to ny wife
and ki ds. Pl ease!

FRANK
Cut! | think that's the one.

JI'M
Can we try it once nore?

Ji m goes back to the beginning of the bridge.

FRANK
Everybody ready?

CAMERA
Speedi ng.

SOUND
Speedi ng.

FRANK
Act i on.

Jimruns the length of the bridge, stops on his mark.

JI'M
Cl arence! d arence!

He cl asps his hands together.
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JIM (cont'd)
Hel p me Cl arence. Get ne back.

Hi s voi ce breaks,
JIM (cont'd)

Get nme back, | don't care what

happens to ne. Get ne back to ny wife

and ki ds.

(nore desperate)

Hel p me O arence, please. Please!

Wth a real SOB,

JIM (cont'd)
I want to live again. | want to live
agai n.
He grinds his fists into his eyes. Not manly. But real.
JIM (cont'd)
I want to live again. Please God..
let me |ive again.
Jimholds the position, quietly weeping.
On Frank. Breathless.

FRANK
Cut .

Jim | ooks up. Makes eye contact with Frank. Frank is
ver kl enpt ..

Jimstraightens and stands a bit taller, as though a tiny
bit of the weight on himhas been lifted.

EXT. MOVI E THEATER - NI GHT

Frank and Lu, along with normal folk, hurry inside. They

push past a poster for the filmthey are about to see: THE
BEST YEARS CF OUR LI VES.

I NT. MOVI E THEATER - NI GHT

On screen, HAROLD RUSSELL as "Honer Parish" stands in front
of a bed with CATHY O DONNELL as "W | m Caneron."

Honmer's arm prostheses lie on the bed.
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HARCLD RUSSELL AS HOVER PARI SH
This is when | know I'm hel pl ess. My
hands are down there on the bed. |
can't put them on again w thout
calling sonebody for help. Can't
snoke a cigarette or read a book. If
t hat door should blow shut | can't
open it and get out of this room

Frank and Lu are riveted. There are tears in Frank's eyes.
HAROLD RUSSELL AS HOMER PARI SH (cont' d)

|''mas dependent as a baby that
doesn't know how to get anything

except cry for it. Well, now you know
Wl ma. Now you have an idea of what
it i1s. | guess you don't know what to

say. It's all right. Go on honme. Go
away |ike your famly said.

W LNVA
I know what to say, Honer. | |ove
you, and |I'm never going to | eave

you. Never.

Not a dry eye or nose in the house. Frank | ooks around,
j oyful.

If this works, he knows his novie will too.

I NT. HOLLYWOCD MANSI ON - NI GHT

A swanky party. Dinner jackets and eveni ng gowns. Frank
pushes through, Lu on his arm to the center of the party
where WIIliam cel ebrates.

Frank grabs WIllianms and punps.

FRANK
You did it, WIly. Everything we're
feeling but nobody's tal king about.
It's going to do so nuch good.

W LLI AM
(teasing)
Thanks for at |east pretending you're
not j eal ous.

FRANK
I won't have to be for |ong.
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I NT. CAPRA HOUSE, MASTER BEDROOM - NI GHT
Later.
Frank and Lu take off their party cl othes.
FRANK
I'"'mso happy for him God knows he
deserves it.

Lu is thoughtful.

LU
It was... | don't think there's a
word for it. | don't think |I've ever
seen anything that was so...
inportant. 1'Il never | ook at a

veteran the same way again.

FRANK
That's the idea.

Frank gets into bed.

LU
So if his was about the unseen
scars... yours is about...?
FRANK

About the value of every life. Even
the ones that are frustrated, wasted,
mundane. Everyone, and every
i nconsequential thing they do, is
actually very consequenti al .

Lu looks at himin a way she hasn't for a long tine.

FRANK (cont' d)
God | can't wait for you to see it.

Lu, now in her underwear, clinbs onto the bed. Straddles
Frank. He's surprised.

Lu ki sses hi mdeeply. Reaching out... connecting.

Her hand reaches for the nightstand |anp, and turns out the
light.

I NT. RKO SOUNDSTAGE, MARY' S HOUSE SET - DAY

The m ddl e of a take.

The crew col l ectively LEANS towards the scene.
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A SOUND ASSI STANT has one hand on a running record pl ayer,
ready to pick up the needle at the exact right nonent.

He, too, has eyes only for...

Jimand Donna, standing toe to toe over an antique
t el ephone. Fromthe record pl ayer,

FRANK ALBERTSON AS " SAM WAI NV\RI GHT
WIIl you tell that guy I’mgiving him

the chance of a lifetime? You hear?
The chance of a lifetimel

Needl e up and dead sil ence as Donna | ooks up at Jim

DONNA
He says it’s the chance of a
lifetine.

They both PANT with enotion.
Ji m DROPS t he phone and GRABS her by the triceps.
JIM
Now you listen to ne. | don’t want
any plastics and | don’t want any
ground fl oors.
Frustrated passion makes his voi ce husky,

JIM (cont'd)
And | don’t want to get married ever,

He SHAKES her,

JIM (cont'd)
To anyone! You understand that?

Tears slip down Donna’ s face.

JIM (cont'd)
I want to do what | want to do.

DONNA
No!

JI'M
And you're... And you're...

Suddenly his arnms go around her and her face is in the crook
of his neck. The HEAT of it fills the room

JIM (cont'd)
Mary,
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DONNA
CGeorge, CGeorge, George—

He kisses her fiercely, again and again, anywhere he can
reach. It feels like he mght lay her down and do nore right
t here except,

FRANK
Cut !

Jimlets go of Donna and steps back, |ooks at her
sheepi shly.

JIM
Al right?
DONNA
Don’t get any ideas, but... Ww

Jim |l ooks to Frank.

Frank brings his hands together in a ringing CLAP CLAP CLAP.
The crew and cast join in with punctuated WH STLES.

And Jimtakes it bashfully, happily... Proudly.

Donna el bows himin the ribs.

DONNA (cont'd)
Who is she?

Jimsmles nysteriously.

EXT. GLORIA S HOUSE - DAY

Goria s car arrives hone. She parks on the street, gets her
shoppi ng bags out of the backseat, |ooks up to her house and
st ops.

Jimstands on her front porch, a single flower —a peony —
in his hand.

He comes down to her

JI'M
(re: the bags)
May | ?
A oria holds onto them
GAORI A

What are you doi ng here?
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I want to take you out. Get to know
you romantically. See if we’'re as
good a fit as | think we can be.

doria resists.

JI M
There are sone things | can't talk
about .

GORI A

(softening)

I know.

JI M
But the rest of it... the rest of
me... | didn't even know there was a
rest of me, until | net you.

Beat .
GORI A

...Friday night?

JIM

How about Sat urday noon.

(off her reaction)
" m serious about this. So | want to
get to know the boys, too. And |et
them get to know ne. W can go as
slow as you like, but they're
inportant and | want to start on the
right foot.

On doria: Surprised. Touched. Hopeful.

GLORI A
That sounds | ovely.

Jimtakes his flower and tucks it into the bag.

GLORI A (cont'd)
Just the one?

JI'M
For now.

I NT. RKO RANCH, BEDFORD FALLS SI GN - DAY

Anot her day, another take.

85.
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Canera rolls on Jim fake snow falling on him as he sees
t he sign, turns around,

JIM
Yay! Hello Bedford Falls!

FRANK
Cut. Bigger, Jim Mich bigger.

JIM
I don't know how nmuch bigger | can
get w thout being ridiculous.

FRANK
Don't worry about it.

Jimis dubious.

Jimfoll ows,

FRANK (cont' d)
Thi nk of the audi ence. People
struggling through the new nornal.
They cone to a novie for a two hour
break fromtheir problens.

JI'M
They' ve wat ched you suffer and get
beat down the sane way they are, and
deep inside they fear they' |l never
know pure joy ever again. You have to
give it to them

JIM (cont'd)

(getting it)
Gve it to them

FRANK
Can you find it?

Jimretakes his mark. Reaches the deepest he's ever

FRANK (cont' d)

Acti on.

r eached.

Jimlopes into frame, turns around, and SHOOTS his fists in
the air as his voice goes up 3 octaves,

It is ridiculous. Crew stifles |aughs. Frank LAUGHS

outright.

JI'M

YAY! HELLO BEDFCORD FALLS!
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FRANK
Cut! That was it!

JI'M
Thank God.

Ji m LAUGHS al ong with everyone el se. Surprised, and happy.

I NT. RKO STUDI O, EDI TI NG ROOM - DAY

Frank and his editor BILL (40s) hunch over a table full of
film cans.

LATER

They sit back and watch the sequence they just cut
together - the run on the bank.

Bl LL
el | ?

Frank is deep in thought.

FRANK
Sonet hi ng' s not addi ng up.

Bl LL
Anot her scene?

FRANK
All the scenes. Individually they
wor k but together...

Frank pulls his battered copy of the script onto his |ap.
Leafs through it. Nothing stands out.

FRANK (cont' d)
What am | trying to say?

The script closes on his lap... and he focuses on the title.
FRANK (cont' d)
Pen.
Bill casts around for one. Finds it, hands it over.

Frank scratches out the title and wites sonething el se.
Bill |ooks over his shoul der.
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EXT. MOVI E THEATER - DAY

An EMPLOYEE puts up a poster in front of the theater
Passersby stop to take a | ook.

I NT. BOALI NG ALLEY - DAY

Jimhelps Mchael to bowl. They go too far down the | ane,
SLI P and FALL. Jimavoids | anding on M chael by

sonersaul ting over him landing flat on his back.

Goria, with Ronald on her |ap, LEAPS up.

M chael |eans over Jim worri ed.

Ji m LAUGHS. Whi ch makes M chael LAUGH, which makes doria
rel ax.

Jimcatches her eye, holds it. Both realizing sonething
speci al is happening.

I NT. MOVI E THEATER - DAY

Ushers sweep the aisles and brush lint off the velvet chair
uphol stery.

I NT. MOVI E THEATER, PRQJECTI ON ROOM - DAY

The projectionist opens up the travel filmcanister, hefts
the huge reel out and onto the projector. He feeds the free
end of filminto projector, locks it in place.

EXT. MOVI E THEATER - DAY

The MANAGER fits the last letter onto the marquee, clinbs
down the | adder and checks his work.

FRANK CAPRA'S | TS A WONDERFUL LI FE proclains itself to the
wor | d.
EXT. HOLLYWOCD ALLEY - NI GHT

A car is parked just steps away fromthe bright |ights and
traffic of Holl ywood Boul evard.
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I NT. CAPRA CAR - CONTI NUQUS

Frank and Lu, in tux and eveni ng gown, touch thensel ves up.
Frank snmooths his hair, Lu makes sure there’'s no lipstick on
her teeth.

LU
Ready?

FRANK
My heart's racing.

Lu takes his hand. Squeezes it.
LU

I"'msure it's a hit. It has all the

i ngredients.
EXT. HOLLYWOOD ALLEY, CONTI NUOUS
They get out of the car. Frank conmes around, tucks Lu s hand
into his el bow, and they step out onto —
EXT. HOLLYWOOD BOULEVARD

The faned street, with its star-inlaid sidewalk, its
flashing neon lights, and its novie stars.

The theater marquee is the centerpiece of the street; a
beacon.

The sea of FANS, JOURNALI STS and PAPARAZZI part for Frank
and Lu. They join Jimand doria, and Donna and her husband
TONY (30s).
They all pose for pictures.
On Frank: basking in his redenption.

SLOW FADE TO

BLACK:

EXT. CAPRA HOUSE - DAY

Early norni ng.

Frank Jr. sits on the stoop. Bored. He LEAPS up when the
PAPER TRUCK st ops.

Frank Jr. goes to the truck, takes the newspapers and
magazi nes directly fromthe DRI VER and dashes insi de.
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I NT. CAPRA HOUSE, KITCHEN - CONTI NUOUS

He heads straight into the kitchen where Lulu and Tom eat
breakfast, and puts the papers into Lu' s waiting hands.

Lu finds the first one she wants: The Daily Variety.
Ri ght there on the cover,
“I't’s A Wnderful Flop”

She takes the magazine and stuffs it behind the oven. Next,
the LA Tinmes. As she thunbs through to the Arts and
Entertai nnent section,

FRANK JR.
He’s going to find out anyway.

LU
He al ready knows.

FRANK JR
Then why hi de the papers?

She finds the section, lights it on the stove and lets it
burn in the kitchen sink.

LU
They’ I'l just make it worse.

I NT. CAPRA HOUSE, DEN - DAY

Frank, still in his pajams, slouches over the phone. H's
pencil drums a notepad with tallied nunbers - box office
grosses fromevery region in the country.

FRANK
(i nto phone)
And that’'s the East Coast fi nal
tally? All right. Thanks.
He hangs up, sits back.

Uterly defeated.

I NT. CAPRA HOUSE, KITCHEN - CONTI NUOUS

Frank shuffles into the kitchen. Touches Lulu’ s and Tonmy’s
heads. G ves Frank Jr. a pat on the back. Crosses to Lu.

FRANK
Paper s?
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LU
Have sone breakf ast.

She pushes Frank into a chair and puts a |oaded plate in
front of him

He doesn't touch it.

Lu reads him Pulls him still seated, to her. Frank's arns
go around her wai st.

The kids trade | ooks; unsure what happeni ng.

FRANK JR.
It’s just one novie, Dad. You Il nake
nor e.

Frank | ooks around his famly wth gratitude.

FRANK
Thanks, Frank.
(to Lu)
Where are the papers?

LU
I cancell ed them
(off his shocked | ook)
Not hi ng good cones from the papers.

Frank, overcone w th di sappointnent, buries his face in her
chest.
I NT. MCA WAI TI NG ROOM - DAY

A smal |, spartan space. Conpletely different fromthose of
t he powerful novie studios.

Over the reception desk reads MJSI C CORPORATI ON CF AMERI CA.

Jimreads the same newspaper that Lu had earlier. He folds
it up and sets it aside. Brushes off the reviewlike a fly.

He sees the receptionist, clearly starstruck, peeking at
hi m

Jimsmles at her.
She bl ushes. Her i ntercom BUZZES.

RECEPTI ONI ST
M. Stewart, he’'ll see you now.
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I NT. LEW WASSERVMAN S OFFI CE - CONTI NUOUS

Jimenters the office. LEWWASSERVAN (30s, energetic,
i kabl e) gets up from behind the desk and neets Ji m hal fway.
He shakes Jinmis hand vigorously.

LEW

M. Stewart, how are you?
JIM

Just fine, M. Wassernman.
LEW

Lew, please.
JIM

And I'’m Jim
They sit down in a pair of easy chairs.

LEW
| couldn’t believe it when Laura said
you wanted to neet. You realize we're
in the nusic business, right?

JI'M
| heard you're in the representation
busi ness.

Lew pauses. Reassesses Jim

LEW
|’ ve considered... Expanding. But ny
under st andi ng was you were | eaving
t he busi ness.

JIM
Word gets around.

LEW
Change of heart?

JIM
More |ike regained nmy center.

Lew is inpressed as how Jimis navigating this conversation.

LEW
So what can | do for you?
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JIM
I’mstarting over. | need an agent
who isn't going to try to get ne into
t he next HARVEY, or the next YQU
CANT TAKE | T WTH YQU, or any of the
things |1’ve already done.

LEW
O the next WONDERFUL LI FE?

Jimsmles nysteriously.

JI'M
I"mready to nove forward.

LEW
I may have a few ideas.

EXT. LAKE - DAY

Jimand Qoria are knee deep in the calmwaters, each with a
fishing rod in hand.

Ji m keeps sneaki ng | ooks over his shoulder at doria; she's
entirely confortable in her hat, fisherman’s vest and | oose
trousers rolled up.

GLORI A
Keep | ooking at nme and sonet hi ng’ |
pul | you right in.

JI'M
The viewis worth the ri sk.

She makes a ridi cul ous pose, which only heightens Jims
enj oynent .

GLORIA

Are you sure there’s fish in here?
JIM

Used to be.
GLORIA

It’s not going to be much of a
birthday dinner if there’'s nothing to
eat .

Suddenly her line goes taut.

GLORI A (cont'd)
On!
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She works the reel, pulling and winding in a rhythmthat
shows she’s no novi ce.

The rod bows at the tip.

JIM
Got a big one.

He shuffles over to her as Qoria starts edgi ng backwards
t owar ds shore.

GLORI A
Heavy thing, nmust be a catfish or—

The 1ine SNAPS, the bow WHI PS back and @ oria stunbles. Jim
cat ches her.

GLORI A (cont'd)
Dang it!

Jimstays quiet but his face betrays him

GLORI A
Do | anuse you?

JIM
You're awfully cute when you're
angry.

GLORI A

O all the obnoxious things—

JIM
Getting cuter.

G oria gives up. Laughs.

EXT. LAKE SHORE - DAY
The sun is just setting.

Goria and Jimwatch it froma picnic blanket, a few snal
contai ners from honme between them

JI'M
And t hus ends anot her birthday.

GLORI A
It doesn’t have to. W can get
cl eaned up, head into town.

JIM
I like this just fine.



GLORI A
An enpty belly and wet feet?

JI'M
And t he best conpany.

doria smles.

GLORI A
| wsh you d let nme give you
somet hi ng.

JIM

There’s nothing | need.

GORI A
What about sonet hing you want ?

Ji m pauses. A sudden urge overtakes him

JIM
Marry nme.

On doria. Not surprised, but also not prepared.

JI'M
That is, if you think you can stand
being married to an actor.

GLOR A
(teasi ng)
I'"'mnot sure how | feel about a life
i n phony Hol | ywood.

Beat .

JI'M
You know that's the nonent | started
falling in love wth you? Wen you
told me it wasn’t all trivial.

GORI A
Did | say that?

JIM
And then Frank said there are worse
ways to make a |living than giving
folks a two hour break fromtheir
problens. He's right, wouldn't you
say?

GLORI A
| say... yes.
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I NT. HOLLYWOCD CAFE - DAY

Frank, George and Wlliamsit at a wi ndow booth. None of
t hem has nuch appetite.

Agai nst the happy bustle of the cafe, they are especially
bl eak.

Frank can barely | ook at them

FRANK
They’'re pulling it out of theaters.
All in, it’s a loss of about half a
mllion.

GEORGE STEVENS
So, forecl osure?

FRANK
Not necessarily. |, uh,

He's even nore unconfortabl e,

FRANK (cont'd)
I took a neeting. Across the street.

ANGLE: From the w ndow, we see the gates of the PARAMOUNT
LOT.

Beat .
GEORGE STEVENS
You didn’'t.
FRANK
It’s a generous offer. W' |l get al
our noney back.
W LLI AM
But ?
FRANK

The contract includes Liberty... And
us. Five picture deal, each.

GEORGE
| prefer foreclosure.

FRANK
They’ Il distribute the rest of our
slate. You'll be able to finish I

REVEMBER MANA.
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GEORCGE
Just so they can slice and dice it.
(to WIlliam)
You're awful ly quiet.

W LLI AM
W al ways knew it was a risk

CGeorge grows angrier.

FRANK
The deal is all of us or none of us.

George gets up, throws a few cents on the table and stonps
out .

W LLI AM
He hates not having a choice.

FRANK
I wsh | had sonething better to say
than I’ msorry.

W LLI AM
It was a good film Frank. Sonetines,
things just don't work out. The
audience is fickle. The only thing to
do is to keep maki ng novi es.

Frank keeps his thoughts to hinself.

I NT. CAPRA HOUSE, DEN - DAY

Frank sits in his easy chair. There are piles of scripts al
around, each wth a Paranount cover

He doesn't see Lu, dressed for errands, watching himfrom
the door. After a npnent she enters.

LU
Coul d you spare an hour? | need
garden soil
Frank puts down the script.
FRANK
Anything to distract me fromthis.
EXT. LOS ANCELES STREET - DAY

The Capra car stops at an intersection.
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It's just outside a novie theater. IT'S A WONDERFUL LI FE up
on the marquee.

Frank | ooks at the theater.

LU
Want to go see it?

FRANK
I'"ve seen it a hundred tines.

LU
Not like this. Wth regul ar peopl e.

Frank is pulled, but hesitates.
LU (cont'd)
Go. I'lIl pick you up after
EXT. MOVI E THEATER - CONTI NUQUS
Frank exits the car. Lu | eans out the w ndow.
LU
Frank. Watch the nopvie. Not the
audi ence.
| NT. THEATER - CONTI NUOUS

Frank wal ks in just as the swell of the opening score
starts; bright, cheery, sweeping.

In the entire theater, only one seat is occupied. It's a
young man, ARTHUR (20s).

Frank's heart falls into his shoes at the enptiness. He
takes a seat in front of Arthur.

Two hours and ten m nutes pass, and Frank watches his novie.
He doesn't enjoy it. Al he can see is failure.

As the filmcones to it’'s concl usion,
TODD KARNS AS “HARRY BAI LEY”
A toast! To ny big brother George,
the richest man in town.

Frank hightails it out of the theater.
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EXT. MOVI E THEATER LOBBY - DAY
Mnutes |ater.
Frank lingers by the theater entrance, waiting for Lu.
Arthur cones out and waits by the bus stop.
After a nonment,
ARTHUR
Didn't like the novie?
(of f Frank's | oo0k)
You didn’t even |augh at the jokes.

FRANK
|’"ve seen it before.

ARTHUR
Me too. Three times now

On Frank. Startl ed.
The bus arrives.
ARTHUR
(quoti ng)
No man is a failure.

FRANK
...who has friends.

Art hur shrugs.
ARTHUR
It's the first part that sticks wth
you.
Arthur steps onto the bus.
Frank steps back fromthe curb and the bus drives away.

The entire experience —nmaking the novie, the flop, this
chance encounter —resonates in Frank.

Enotions - vindication, irony, and release - churn within
him.. until they settle.

The Capra car pulls up.

I NT. CAPRA CAR - CONTI NUOUS

Frank gets in.
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LU
Vel | ?

FRANK
What do you call the guy who finally
| earns the | esson he's been trying to
t each?

Lu sml es.

FRANK (cont' d)
An idiot. Naned Frank Capra.

LU
Titl e of your autobiography.

Frank LAUGHS and | ooks at Lu with new appreciation.

He | ooks out the wi ndow at the marquee one nore tinme. Saying
goodbye.

FRANK
Let's go hone.

I NTO. RKO STUDI O - FI LM VAULT

FLORESCENT ceiling lights wink on, illumnating an enornous
war ehouse of nothing but floor-to-ceiling shelves.

The footsteps of a COURIER (20s) echo as he walks a film
cani ster into the vault.

Hundreds of identical canisters, each holding the original
negative print of a film sit on shelves that go back as far
as the eye can see. Mst of themcovered in thick dust.

The courier navigates the place |ike a maze. He gets to the
shel f marked “1”, finds the appropriate al phabetical spot,
and slides in his canister.

He goes back the way he canme. Turns off the light, and

cl oses the door on hundreds of forgotten fil ns.

I NT. BRENTWOOOD PRESBYTERI AN CHURCH - DAY

A nodest house of worship in Spanish m ssion style.

Jimand doria, in understated weddi ng clothes, stand at the
altar in front of the M N STER (60s). Mchael and Ronald sit
in the front pew

In Aoria’s arnms, and flanking the altar, are sinple
bouquets of peonies.
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M NI STER
It is nmy great pleasure to pronounce
you M. And Ms. Stewart.

Jimand doria kiss.

The congregation of about 40 guests APPLAUDS.

Jimand doria cone back down the aisle, pausing briefly for

a hug here,

In the | ast

a handshake t here.

row are Frank and Lu.

Ji mspots Frank and sl ows down. Frank punps Jim s hand
vigorously as Lu enbraces G oria.

All

He | ooks at

| augh.

FRANK

Never thought |1’'d see the day.
JIM

Well it’s all your fault. If you

hadn’t nmade ne stay |’'d never have
had the chance to sweep her off her
feet.

FRANK
I’mawful sorry, doria.

LU

W’'re thrilled for you.
JIM

Thank you.

Fr ank.

JIM (cont'd)
I mean it. Thank you.

Frank gets the deeper neani ng.

FRANK
| didn’t do a thing.

JIM
| believe that’s the first tine
you’ ve ever ducked credit.

FRANK
Probably the | ast, too.

Jimand doria continue to the church doors.
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JI'M
Ready?

GORI A
Char ge.

The doors open to the POP! of FLASHBULBS and dozens of
phot ogr aphers,

PHOT OGRAPHERS
Ms. Stewart!/ Jim/ Look here, now
Beaut i ful!
FADE TO
I NT. CAPRA HOUSE, DEN - DAY
Despite the bright California sunshine filling the room the

evergreen weaths with plaid bows on the wi ndows tell us
it’s Christnas.

SUPER: Thirty years | ater

From beyond the room cone the sounds of LAUGHTER and many
peopl e TALKI NG over each other - a happy famly holiday.

But here in the den, little CHRI STINA CAPRA (8) sits cross-
| egged on the floor, eyes glued to the TV.

She’ s wat chi ng cartoons.

FRANK (O. S.)
VWhere’'s Ti na?

Frank (79) enters.
FRANK

Tina, it’s time to eat. Cone on
everybody’s waiting.

TI NA
But | was watchi ng—
FRANK
It'Il be here when we're done.

He coaxes Tina up and out of the room leaving the TV on. As
he cl oses the door, a swooping, unm stakable score pours
tinnily out of the TV s speakers.

Frank STOPS.

Opens the door w der. Sees the screen.
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On Frank's face. At first confused. Then overtaken by
anot her enotion. Joy.

And wonder .
And hope.
| NSERT CARD:

Jimand Joria were narried for the rest of their |ives.
He acted for another 40 years.

Frank Capra nade only a few nore filns before retiring. None
of them were successful.

Decades after it flopped, ITS A WONDERFUL LIFE finally
found its audience ... via television.

It has been one of the nost beloved filns in cinema history.

"W do have villainy, but we al so have great conpassion
anong ourselves. That's all I"mhere for, really, to try to
tell you that there's good in the world. And that it's
wonder ful . "

- Frank Capra





